2021-22 LCFF Budget Overview for Parents Data Input Sheet
Local Educational Agency (LEA) Name:

Liberty Elementary School District

CDS Code:

54719850000000

LEA Contact Information:

Name:
Position:
Email:
Phone:

Coming School Year:

2021-22

Current School Year:

2020-21

Dr. Deanna Cardoza,
Superintendent
dcardoza@liberty.k12.ca.us
(559) 686-1675

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2021-22 School Year

Amount

Total LCFF Funds

$6,377,604

LCFF Supplemental & Concentration Grants

$629,201

All Other State Funds

$481,938

All Local Funds

$156,529

All federal funds

$130,025

Total Projected Revenue

$7,146,096

Total Budgeted Expenditures for the 2021-22 School Year

Amount

Total Budgeted General Fund Expenditures

$8,086,970

Total Budgeted Expenditures in the LCAP

$847,273

Total Budgeted Expenditures for High Needs Students in the LCAP

$700,562

Expenditures not in the LCAP

$7,239,697

Expenditures for High Needs Students in the 2020-21 School Year

Amount

Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $591,422
Actual Expenditures for High Needs Students in Learning Continuity Plan
Funds for High Needs Students

$718,582
Amount

2021-22 Difference in Projected Funds and Budgeted Expenditures

$71,361

2020-21 Difference in Budgeted and Actual Expenditures

$127,160

Required Prompts(s)

Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).

All students, including students with exceptional needs receive basic
instructional programs, which include appropriately credentialed teachers,
standards-aligned instructional materials, new technology, and access to
extra-curricular activities such as sports, clubs, and elective classes. To
support and continue effective educational programs, the budget also
includes pupil services, instructional services and programs. The Districts
comprehensive educational program is dedicated to meeting the needs of
all students and is incorporated within our LCAP goals and actions. The
General Fund includes expenditures for school administration, technology

services, campus services, utilities, and other select programs for the
District and school that are not included in the LCAP

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Liberty Elementary School District
CDS Code: 54719850000000
School Year: 2021-22
LEA contact information:
Dr. Deanna Cardoza,
Superintendent
dcardoza@liberty.k12.ca.us
(559) 686-1675
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

This chart shows the total general purpose revenue Liberty Elementary School District expects to receive
in the coming year from all sources.
The total revenue projected for Liberty Elementary School District is $7,146,096, of which $6,377,604 is
Local Control Funding Formula (LCFF), $481,938 is other state funds, $156,529 is local funds, and

$130,025 is federal funds. Of the $6,377,604 in LCFF Funds, $629,201 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Liberty Elementary School District plans to spend for
2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.
Liberty Elementary School District plans to spend $8,086,970 for the 2021-22 school year. Of that
amount, $847,273 is tied to actions/services in the LCAP and $7,239,697 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
All students, including students with exceptional needs receive basic instructional programs, which
include appropriately credentialed teachers, standards-aligned instructional materials, new technology,
and access to extra-curricular activities such as sports, clubs, and elective classes. To support and
continue effective educational programs, the budget also includes pupil services, instructional services
and programs. The Districts comprehensive educational program is dedicated to meeting the needs of all
students and is incorporated within our LCAP goals and actions. The General Fund includes
expenditures for school administration, technology services, campus services, utilities, and other select
programs for the District and school that are not included in the LCAP

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year
In 2021-22, Liberty Elementary School District is projecting it will receive $629,201 based on the
enrollment of foster youth, English learner, and low-income students. Liberty Elementary School District
must describe how it intends to increase or improve services for high needs students in the LCAP. Liberty
Elementary School District plans to spend $700,562 towards meeting this requirement, as described in
the LCAP.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2020-21

This chart compares what Liberty Elementary School District budgeted last year in the Learning Continuity
Plan for actions and services that contribute to increasing or improving services for high needs students
with what Liberty Elementary School District estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.
In 2020-21, Liberty Elementary School District's Learning Continuity Plan budgeted $591,422 for planned
actions to increase or improve services for high needs students. Liberty Elementary School District
actually spent $718,582 for actions to increase or improve services for high needs students in 2020-21.

Annual Update for Developing the 2021-22 Local Control and
Accountability Plan
Annual Update for the 2019–20 Local Control and Accountability Plan Year
LEA Name

Contact Name and Title

Email and Phone

Liberty Elementary School District

Dr. Deanna Cardoza,
Superintendent

dcardoza@liberty.k12.ca.us
(559) 686-1675

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Liberty Elementary School District
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Goal 1
Improve student achievement of all students, including low income, special needs, English Learners, and foster youth students, in all
core subject areas, to meet the needs of rigorous 21st Century learning skills through high quality instruction aligned to California
State Standards and delivered by qualified and appropriately assigned staff.
State and/or Local Priorities addressed by this goal:
State Priorities: X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Student results of California Assessment of Student Performance
and Progress (CAASPP) SBAC results will show improvement in
ELA and Math by reducing the points below level 3 for ELA and
Math on the CA School Dashboard.

In March 2020, the U.S. Department of Education (ED) approved
California’s request to waive statewide accountability and reporting
requirements for 2019–2020. No students took state assessments
during the 2019-2020 school year. (SP4)

19-20
From the prior years actual results, reduce points in ELA from
Distance from Standard by .5 points and Math by 2 points.
(Distance from Standard in ELA of 10 and Distance from
Standard in Math of 31.2)

In June 2020, California SB 98 prohibited the California
Department of Education (CDE) from publishing state and local
indicators in the 2020 Dashboard. Therefore no state indicators for
student performance in ELA or mathematics were published for
2019-2020.

Baseline
Based on the CA School Dashboard, students scored 43.7 points
in ELA below level 3 and 53.9 points in Math below level 3.
Metric/Indicator
All students will receive CA standards aligned materials in ELA,
Math, and Science, including unduplicated pupils and students
with exceptional/special needs.

Instruction in all areas listed under State Priority 2A are aligned
with state board adopted academic content and performance
standards for all students as evidenced by school site based
reviews that include classroom observations.

19-20
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Expected
Maintain 100%
Baseline
96% of the classrooms received CA standards aligned materials
in ELA, Math, and Science.

Actual
Alternate Indicator: After school closure on 3/16/20, 3 - 8 grade
teachers in the district used online learning programs to provide
flexible, online and blended learning instruction to all students;
including unduplicated and special education students.
Lexia/Power Up Reading, IXL math and Discovery Learning are
approved providers. Standards-aligned K-12 reading,
mathematics, and Science standards are imbedded in these
programs. Ongoing learning management system reports by
student, group, school, and district as a whole were reviewed by
the administration. Learning objectives aligned for all standards
are automatically assigned to students.
Administrator classroom observation occurred frequently in all
grade levels from 8/12/19 - 3/10/20. During these visits, instruction
in all areas listed under State Priority 2A were found to be aligned
with state board adopted academic content and performance
standards.
All students had State Board of Education approved, Common
Core standards-aligned instructional materials in all classrooms as
evidenced by the annual LESD Board of Trustees Sufficiency of
Instructional Materials resolution on 9/8/2020.

Metric/Indicator
Annual Measurable Achievement Objective for English Learners
set by the state will be met and reclassification of English
Language Learners will increase.
19-20
Increase the reclassification percentage .5% from the prior year's
reclassification percentage. (Target score for ELPAC
reclassification is 16.5%)

Spring ELPAC resignation was unavailable. After school closure,
designated ELD was delivered to the extent practicable. Due to
the pandemic and the development and implementation of the
district's distance learning program, specific information as to the
number of minutes of designated ELD students' received is not
available.

Baseline
0% of EL students reclassified in 2016-2017.
Metric/Indicator
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100% of teachers participated in a variety of in-person, online,
self-paced professional development supporting existing
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Expected
All teachers will receive Professional Development on best
instructional practices to better implement CA state standards
and support English Learners in their academic achievement.
19-20
Maintain 100%
Baseline
92% of teachers received Professional Development in 2016-17.

Metric/Indicator
New teachers who have completed their credential program will
receive training through the Teacher Induction Program (TIP)
through Tulare County Office of Education.
19-20
Maintain 100%.

Actual
implemented learning programs used in the district. Teachers
quickly adapted to new instructional strategies around distance
learning and provided engaging remote instruction using the
district's technology platforms.
The district provided three (3) full-days of professional
development to teachers prior to the COVID-19 pandemic and
school closures (8/1/19, 8/2/19, 8/5/19). Professional development
was provided on early release Wednesdays up until school closure
on 3/16/20.
100% of new teachers received training and mentorship support to
the extent practicable through the Teacher Induction Program
(TIP) with the COE. Due to the pandemic and the development
and implementation of the district's distance learning program,
new teachers met with their mentors virtually after school closure.

Baseline
80% of new teachers completed year 1 of the 2 year program
Metric/Indicator
The district will increase the percent of English Learner students
making progress towards English Proficiency.
19-20
Based on the previous year's CA School Dashboard data,
increase .5% towards English Proficiency on the ELPAC
assessment to a percentage of 84.6%.
Baseline
CA Dashboard reports the district had 54.9% of students
increase at least 1 level towards English Proficiency.
Metric/Indicator
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Local Indicators on the California School Dashboard for 20192020 were not published by the California Department of
Education due to the COVID-19 pandemic. Therefore, the
expected outcome pertaining to the dashboard local indicators
cannot be measured.
EL Progress Indicators on the California Dashboard for 2019
display 38.9% of students were making progress towards English
language proficiency.
https://www.caschooldashboard.org/reports/54719856054134/201
9/academic-performance#english-learner-progress
Science curriculum was delivered to the extent practicable. In
March 2020, the U.S. Department of Education (ED) approved
California’s request to waive statewide accountability and reporting
requirements for 2019–2020. No students took state assessments
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Expected
Improve student achievement of all students and subgroups on
the CAST, including unduplicated pupils through the use of new
science curriculum.

Actual
during the 2019-2020 school year. Therefore no state indicators
for student performance on the CAST were published for 20192020.

19-20
Receive a base score on the CAST and re-order Supplemental
Science Curriculum for all students.
Baseline
Pilot year for CAST, data will be provided when available.
Metric/Indicator
Appropriately assign credentialed teachers as per the county
personnel report.
19-20
Maintain 100%
Baseline
100% of teachers were appropriately assigned and credentialed
as per the county personnel report in 2016-17.

100% of teachers were appropriately assigned and credentialed
as per the county personnel report 2019-20. The district held
credentialed, qualified teachers who were correctly assigned in
core academic classes.
Local Indicators on the California School Dashboard for 20192020 were not published by the California Department of
Education due to the COVID-19 pandemic. Therefore, the
expected outcome pertaining to the dashboard local indicators
cannot be measured.
The district had no teacher mis-assignments in 2019-2020.

Metric/Indicator
Increase students reading fluency and comprehension in grades
K-3rd (82% Baseline in 2016-17)
19-20
Target percentage goal for 19-20 for students K-3 reading on
grade level is 74.5%

After school closure, reading instruction was delivered to the
extent practicable. Due to the pandemic and the development and
implementation of the district's distance learning program, valid
reading fluency and comprehension data is not available.

Baseline
82% of students were on grade level in reading in 2016-17.
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Actions / Services
Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Through professional development, a highly qualified staff will be hired,
retained, and appropriately assigned to increase academic
achievement.

Professional Development 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $18,000

Professional Development 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $18,000

Employ a Classified Instructional Aide to help support student
instruction with English Learner, low income, and Foster Youth
students.

1 Classified Instructional Aide
2000-2999: Classified Personnel
Salaries LCFF S/C $30,000

1 Classified Instructional Aide
2000-2999: Classified Personnel
Salaries LCFF S/C $28,885

Purchase intervention reading programs to increase reading proficiency
for all students including low income, English Learner students, and
Foster Youth.

Reading Intervention Programs
4000-4999: Books And Supplies
LCFF S/C $52,980

Reading Intervention Programs
4000-4999: Books And Supplies
LCFF S/C $51,180

Teacher Induction Program (TIP) and Support Providers for new
teachers in order to maintain highly qualified staff.

Certificated Teachers Enrolled in
TIP 5800: Professional/Consulting
Services And Operating
Expenditures LCFF S/C $12,000

Certificated Teaches Enrolled in
TIP 5800: Professional/Consulting
Services And Operating
Expenditures LCFF S/C $12,000

Re-order Supplemental Science Curriculum for grades Tk-8th grade to
continue supporting NGSS.

NGSS Supplemental Science
NGSS Supplemental Science
Curriculum 4000-4999: Books And Curriculum 4000-4999: Books And
Supplies LCFF S/C $10,000
Supplies LCFF S/C $4,783

Purchase a supplemental math program for grades Tk-8th grade to
continue to close students' achievement gap in Common Core Math.

Supplemental Math Program
4000-4999: Books And Supplies
LCFF S/C $6,625

Supplemental Math Program
4000-4999: Books And Supplies
LCFF S/C $6,625

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
All actions were implemented, therefore, expenditures for all above actions were not substantively different than what was initially
budgeted. Elective classes and sports programs were limited due to the COVID-19 pandemic. The district moved to an online learning
platform to provide distance learning and were unable to purchase some of the supplemental Science curriculum materials as
planned. Therefore expenditures for this action item were less than what was budgeted. The district procured more computers for
students than were originally budgeted in the LCAP, but used funds from the CARES act rather than the LCFF to purchase them.
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The unspent LCFF funds, including funds budgeted for LCAP actions and services that were not implemented in 2019-2020 were
used to support the district's efforts to mitigate effects of the COVID-19 pandemic. These include sanitizing, disinfecting and cleaning
procedures, printing and distributing work packets for periods of asynchronous work, and maintaining facilities.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
Educational resources were rapidly transitioned to be supported by technology, increase efficiency, and effectively increased
curriculum access for students as school closure unexpectedly occurred. It became very clear that students would be in distance
learning for an extended period of time. School site personnel, with the school site administrators, office staff, IT and teachers taking
the lead, everyone worked diligently to check out and distribute, via drive-through, a laptop computer to each student in grades 3-8. IT
services lead in troubleshooting connection of computer technology to students' home internet and school provided hotspots for
families without high speed internet. Administrators, office staff and teachers handled minor difficulties, however with more complex
connectivity issues, a referral to the IT department was made. The IT department, working with different mobile hotspot vendors,
quickly procured, purchased, and configured available wi-fi hotspots for families without internet access. Families picked up distributed
hot spots from school. Additional laptops were purchased to support distance learning.
The district rapidly expanded online instructional resources for students using LCAP and CARES Act funding. Teaching staff,
students, and their families received training and support in using these resources. Educational Resources with the County Office of
Education provided students with access to a comprehensive online library system for students to select and read books. Liberty
provided each class a drop off and pick-up box to distribute and collect instructional materials and/or other necessary school items that
worked effectively.
Challenges:
The volume of troubleshooting and computers needing repair increased drastically with the school closure and transition to distance
learning. The need for computers, hot-spots, and accessories, such as headphones and charging cables, was a challenge as supply
chains were disrupted due to the pandemic. The challenges with internet access even with the distribution of hot spots and expert
troubleshooting were difficult to mitigate.
Successes:
Teachers continued providing students with art, music, and physical education activities through distance learning. The level of
technology and online instructional materials and resources being used in the distance learning program required teachers to learn
new skills and adapt methods for providing instruction.
Challenges:
Although art, music, and physical education lessons and activities were provided for distance learning, these were not as robust as the
district's regular programs. Students did not receive the 200 minutes of physical education (this requirement was waived for 19-20). All
in-person field trips, student performances, and sporting events, were cancelled.
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Liberty Elementary School District
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Goal 2
The district will increase student engagement and parental involvement and provide a safe and healthy environment which will allow
students to engage, learn, and reach their full potential.
State and/or Local Priorities addressed by this goal:
State Priorities: X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Chronic Absenteeism
19-20
Chronic Absenteeism rate of no more than .75% for 2019-20.

Actual
The state did not report chronic absenteeism data for 2019-20.
After school closure, student absenteeism was monitored to the
extent practicable due to distance learning and students
completing asynchronous work.

Baseline
Chronic absenteeism rate is 1% in 2016-17.

From the 2019 California School Dashboard:
Chronic Absenteeism Rates
Overall: 2.6% (Yellow) Increase from prior year
SED: 4.1% (Orange) Increased significantly from the prior year
SWD: 4% (Yellow) Increase prom prior year
His: 3% (Yellow) Increase from prior year
EL: 1.4% (Green) Increase from prior year
White: 1.7% (Green) Increase from prior year

Metric/Indicator
School Attendance Rates

After school closure student attendance was monitored to the
extent practicable. Students completed classwork through
distance learning and TK-1 grade students completed
asynchronous work. Local attendance rate data from the school's

19-20
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Expected
Goal for 2019-20 Attendance rate overall is 97.5%.

Actual
student information system (SIS), PowerSchool: 2019-2020 YTD
attendance was 99.7%

Baseline
Increase attendance rates from current P2 attendance rate was
97.43% in 2016-17.
Metric/Indicator
The district will increase student engagement with increased
technology.
19-20
Maintain student to computer device ratio of 1:1 for 2nd-8th
grades.

After school closure Distance Learning served as the schools
instructional model. Student engagement with technology was
monitored to the extent practicable. Primary grade level students
completed asynchronous work (learning packets), and upper
grade students worked on Google Classroom. Student devices
maintained at 1:1 for 2nd-8th grade.

Baseline
Student to computer device ratio is 3:1 in 2016-17.
Metric/Indicator
The district will reduce suspension rates and maintain 0%
expulsion rate and middle school drop out rate.
19-20
Goal for 2019-20, maintain expulsion and Middle School dropout
rates at 0% and suspension rate under .01%
Baseline
The current suspension rate is .6% and 0% for the expulsion and
middle school drop out rate in 2016-17.

The district's suspension rate was .4% on the 2019 California
School Dashboard:
Suspension Rates
Overall: .4% (Green) Increase from prior year
EL: 2.8% (Orange) Increase from prior year
SED: .5% (Green) Increase from prior year
SWD: 0% (Blue) Maintained from prior year
Hisp: .5% (Green) Increase from prior year
White: 0% (Blue) Maintained from prior year
2019-2020 DataQuest Suspension and Expulsion Rates are
available and discipline data were reported for the annual End of
Year 3 (EOY 3) in CALPADS. Expulsion rate for all subgroups
maintained.
Note that the methodology to calculate suspension rates on
Dataquest is different than the methodology used for the California
School Dashboard. Color coded scores are not assigned in
Dataquest. The Dataquest Suspension and Expulsion rate
information may be viewed at the link provided below, however,
the California Department of Education did not publish 2020
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Expected

Actual
California School Dashboard Suspension Rates due to the
COVID-19 pandemic.

Metric/Indicator
The district will increase psychological services time on campus
to reduce suspension rates and maintain nursing services to
reduce chronic absenteeism.

https://dq.cde.ca.gov/dataquest/dqCensus/DisSuspRate.aspx?yea
r=2019-20&agglevel=School&cds=54719856054134
Maintaining psychological services through the 2019-20 school
year and during school closure was beneficial. Support services
continued to be provided to students and families while school
remained closed. Service delivery methods for providing
psychological services include: virtually, by phone, and by email.

19-20
Maintain psychological services from previous year of 14 days for Local school data and DataQuest data report suspension rate .2%
psychological services per month. The nursing services are being for the 2019-20 school year.
discontinued.
Baseline
Nursing services are 15 days per school year and psychological
services are 8 days per month in 2016-17.

PLEASE BE ADVISED: As a result of the statewide physical
school closures that occurred in February/March 2020 due to the
COVID-19 pandemic, the 2019–20 suspension and expulsion data
are not comparable to similar data from other academic years;
however, the CDE has determined that these data are valid and
reliable for the period of time that schools were physically open
during the 2019–20 academic year. For more information about
the impact of COVID-19 on data reporting for the 2019–20
academic year, please visit the CDE COVID-19 and Data
Reporting webpage.

Metric/Indicator
The district will provide a safe and healthy environment.

Facilities are maintained and in good repair. School received a
score of “Good” or “Exemplary” on the California
Facilities Inspection Tool (FIT). (SP1)

19-20
District will maintain a 100% rating on the FIT survey.
Baseline
The district had a 100% rating on the FIT survey in 2016-17.

The district received a score of "Exemplary" on the California
Facilities Inspection Tool in 2019. School Facility Good Repair
Status collected FIT data conducted on 8/15/2019 is reported on
the 2019 School Accountability Report Card (below);
https://www.libertyelementary.org/documents/Resources/SARC/20
19%20School%20Accountability%20Report%20Card.pdf
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Expected
Metric/Indicator
The district will increase parent participation in school activities
and surveys, including parents of unduplicated pupil and those
with exceptional needs.

Actual
Parents (including parents of unduplicated pupils and pupils with
exceptional needs) received meaningful and timely communication
on their students’ progress/achievement as evidenced by district
reviews of the numbers of parents attending conferences, the
numbers of parents receiving standards aligned report cards, and
parent responses to questions regarding communication on a
district parent survey in May (SP5):

19-20
Increase parent attendance rate to Back to School night by 1%,
including EL parents and parent survey participation by 1%. Goal
for 2019-20 for parent attendance at Back to School night is 77%, Parent attendance to Back to School Night at a rate of 75% for
EL parent participation in Back to School night is 49%, and
2019-20.
parent survey participation is 74%.
Baseline
The district had a Back to School Night parent attendance rate of
72%, an EL parent attendance rate of 70%, and a 14% parent
survey participation in 2016-17.

EL parent attendance to Back to School Night at a rate of 49% for
2019-20.
Local Indicators on the California School Dashboard for 20192020 were not published by the California Department of
Education due to the COVID-19 pandemic. Therefore, the
expected outcome pertaining to the dashboard local indicators
cannot be measured. (SP3)
Prior to the school closures, school held academic and social
parent involvement activities. Parent participation in school
activities maintained consistent to the previous year; as measured
by a survey administered at the end of the school year.

Metric/Indicator
The district will utilize the Vice Principal to help increase parental
involvement through extended learning activities.
19-20
Maintain implementation of 1 extended learning activity.

The Vice Principal provided leadership in the alignment of ELD,
math, state adopted standards, district instructional
programs, and facilitated learning activities to increase parent
involvement to the extent practicable. After school closure, there
were some planned activities that were unable to be implemented.

Baseline
The district does not currently have any extended learning
activities organized for 2016-17.
Metric/Indicator
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Liberty Elementary School District

The school's social worker communicated with our families often
by phone during the school year. After school closure, the social
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Expected
The district will utilize a Social Worker to make contact with
parents, including parents of unduplicated pupils, to increase
parental involvement and reduce chronic absenteeism.

Actual
worker continued to provide support services to students and
families to assist with students who were not turning in completed
work, or not joining virtual classes.

19-20
Increase contacts by .25% from the previous year's percentage
of 27%. Goal for 2019-20 is 27.25%.

A valid measurement of the percentage of parent contacts made
for the purpose of increase parental involvement and reducing
chronic absenteeism is unavailable. As the demands for support to
students and families shifted during distance learning, the contacts
Baseline
The Social Worker made contact with 15% of unduplicated pupils made by the social worker were for various reasons and no longer
associated with parental involvement and absenteeism.
in 2016-17.
Metric/Indicator
Parental Involvement in Individualized Educational Plan (IEP)
meetings.
19-20
Maintain 100% parent attendance.

The percentage of parental involvement in IEP meetings stood
strong at 100% until school closure. Some specialized services
continued to be provided virtually during distance learning,
however, assessments were postponed due to the need to
quarantine and social distance.

Baseline
Parent attendance for IEP meetings was 100% in 2016-17.

Parent involvement and attendance to IEP meetings was 100%
before school closure on 3/16/2019. IEP meetings were postponed
after this date due to the mandate to quarantine.

Metric/Indicator
Parent usage on the student information system and school app.

The implementation of the student information system (SIS) parent
access feature was heavily publicized at the beginning of the
school year. Parent handouts outlining the steps to access their
child's information on the SIS were provided in English and
Spanish.

19-20
Increase parents accessing the student information system to
39% and 95.5% delivery success rate on school app notifications.

There was an increase in parental access to the student
Baseline
The district has 18% of parents accessing the student information information system to 30%; the delivery rate maintained at 95.5%
according to administrative SIS reports.
system and 88% delivery success rate on notifications through
the school app in 2016-17.
A 92% delivery success rate on notifications through the school
app were reported. This method of communication was vital for
school to home and teacher to parent communication during the
school closure.
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Expected

Actual

Metric/Indicator
Students are enrolled in and have access to a broad course of
study, including unduplicated students and those with exceptional
needs.

Students (including unduplicated students and students with
exceptional needs) received instruction in art, music, and physical
education, and participated in these subjects as outlined on SIS
enrollment data reports. (SP 7A, 7B, 7C)

19-20
Maintain 100%

Until the COVID-19 school closure on 3/16/20, students received a
minimum of 200 minutes of physical education every ten days.
Middle school students had opportunities to select additional
athletic electives. Students at the elementary level were provided
opportunities to participate in afterschool enrichment activities and
after-school sports. Elementary students received art instruction.
Approximately 50 students in grades 5 - 8 elected to participate in
band. Middle school students self-select elective classes and may
choose from a variety of classes on topics that include electives
that extend the core subjects in English language arts and
mathematics, science, and history (e.g. journalism) along with
electives in visual and performing arts, and physical education. All
middle school students participated in these elective classes.

Baseline
100% of students have access to and are enrolled in a broad
course of study.

After the school closure, throughout the end of the 2019-2020
school year, students participated in art, music, and physical
education to the extent practicable during distance learning. Art
and physical education lessons and activities in live and recorded
form were conducted by teachers. Due to the pandemic and the
development and implementation of the district's distance learning
program, specific information as to which classes/students
participated in these activities is not available.
Metric/Indicator
Students, parents, and staff have a sense of school safety and
connectedness.
19-20
Goals for 2019-20
Sense of School Safety and Connectedness for
Parents/Staff=92.25%
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Students feel safe and "connected" to their school as evidenced
by district reviews that may include surveys. The District received
a score of "Met" on the California School Dashboard Local
Indicator for "School Climate--Local Climate Surveys." (SP 6)
Due to school closure on 3/20/20, the LESD school climate survey
was unable to be administered to 5 and 7 grade students.
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Expected
Sense of School Safety for 5th graders=79.25%, 7th
graders=67.25%
Sense of School Connectedness for 5th graders=74.25%, 7th
graders=70.25%

Actual
Due to school closure on 3/20/2020, the LESD school climate
survey was unable to be administered to parents.

Baseline
98% of parent/staff surveys received have a positive sense of
school safety and connectedness. According to the California
Healthy Kids Survey, 58% of 5th graders have a sense of school
connectedness and 79% feel safe at school; 69% of 7th graders
have a sense of school connectedness and 65% feel safe at
school.

Actions / Services
Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Rewards for attendance on a monthly/trimester basis for all students

Engagement Activities 4000-4999: Engagement Activities 4000-4999:
Books And Supplies LCFF S/C
Books And Supplies LCFF S/C
$7,427
$4,783

Provide opportunities for student and parental engagement through the
school app, data and assessment program, and the student information
system.

Parent Link, Power School,
Illuminate 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $34,305

Parent Link, Power School,
Illuminate 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $51,180

To increase student engagement and provide access to a broad course
of study, a part-time music teacher must be retained. Music supplies will
continue to be purchased to support the music program.

Part-time Music Teacher 10001999: Certificated Personnel
Salaries LCFF S/C $31,434

Part-time Music Teacher 10001999: Certificated Personnel
Salaries LCFF S/C $39,857

Music Supplies 4000-4999: Books Music Supplies 4000-4999: Books
And Supplies LCFF S/C $5,000
And Supplies LCFF S/C $2,978
To increase student engagement with technology, a part-time computer
technician must be retained. Also purchase of chrome book laptops,
Activ-Panels, and document cameras must be purchased to reduce the
student to device ratio.
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Computer Technician 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $29,900

Computer Technician 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $28,260
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Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Chromebooks, ActivPanels,
Document Cameras, laptops, etc.
4000-4999: Books And Supplies
LCFF S/C $72,127

Chromebooks, ActivPanels,
Document Cameras, laptops, etc.
4000-4999: Books And Supplies
LCFF S/C $65,222

Intervention Resource Class
5800: Professional/Consulting
Services And Operating
Expenditures LCFF S/C $89,210

Intervention Resource Class
5800: Professional/Consulting
Services And Operating
Expenditures LCFF S/C $89,210

The school psychologist contracted 14 days per month will be
maintained.

Tulare County Office of Education
Special Services-Psychologist
5800: Professional/Consulting
Services And Operating
Expenditures LCFF S/C $70,000

Tulare County Office of Education
Special Services - School
Psychologist 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $91,360

Increase student engagement for upper grades by implementing
Naviance, a college and career readiness program.

Naviance College and Career
Readiness Program 4000-4999:
Books And Supplies LCFF S/C
$2,918

Naviance College and Career
Readiness Program 4000-4999:
Books And Supplies LCFF S/C
$2,918

Discontinued Action Item.

Parent Link School App (Allocated
in Goal 2)

Given that unduplicated pupils in our district have a higher rate of
behavior incidents as measured by local and state disciplinary tracking,
the district will contract with Tulare County Office of Education to house
an Intervention Resource Class for extra social and emotional support
to reduce suspension
rates and maintain middle school drop out rate and expulsion rates for
all students, including unduplicated pupils. This funding reflects a
portion of this action/service.
Discontinued Action. No further action necessary.

Power School Student Information
System (Allocated in Goal 2)
To increase parental involvement, a Social Worker will be contracted
out with Tulare County Office of Education, to make home visits, phone
calls, and provide resources to parents on academic and attendance
issues.
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Social Worker 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $17,682

Social Worker 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF S/C $0
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Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Transportation will be provided to parents, if needed, to attend their
child's IEP meeting.

Staff Mileage Reimbursement
5000-5999: Services And Other
Operating Expenditures LCFF S/C
$300

Staff Mileage Reimbursement
5000-5999: Services And Other
Operating Expenditures LCFF S/C
$0

The Learning Director (previously titled Academic Coach/Intervention
Teacher) will be maintained.

Academic Coach/Intervention
Teacher 1000-1999: Certificated
Personnel Salaries LCFF S/C
$120,000

Vice Principal 1000-1999:
Certificated Personnel Salaries
LCFF S/C $88,099

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
Expenditures for the above actions, on the whole, were not substantively different than what was budgeted with the exception to an
increase in professional consulting and contracted school psychologist services. Sufficient instructional materials were procured using
less than the budgeted amount. The actions described above were fully implemented despite the school closures. The Unspent LCFF
funds, including funds budgeted for LCAP actions and services that were not implemented in 2019-2020 were used to support the
district's efforts to mitigate effects of the COVID-19 pandemic. These include distribution of meals to families,
sanitizing/disinfecting/cleaning activities, printing and distributing work packets for periods of asynchronous work, and maintaining
facilities.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
Prior to the school closure on 3/16/2020, the district was on track to meet it's target for suspension rate. The district continues to
maintain a low student suspension rate without lowering its standards for behavior and citizenship. The district continued implementing
a school wide positive behavior intervention support program (SWPBIS) during the school year. An increase in parents using the
schools app to receive school to home, teacher to home, and parent to teacher communication, was beneficial in keeping parents
informed during school closure.
Challenges:
Students, parents, and families had a high level of concern for both returning to school and remaining in distance learning. Students
and families were concerned about student safety in light of the COVID-19 pandemic should school be allowed to reopen; they were
also concerned about the efficacy of distance learning and students missing the peer interaction and social stimulation provided by inAnnual Update for Developing the 2021-22 Local Control and Accountability Plan
Liberty Elementary School District
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person learning in school buildings. Parents were concerned regarding students learning remotely and missing their peers and
teachers.
Comments on the district's website contact form, phone calls from parents, comments from LPTC and SSC parent and teacher
members provided anecdotal evidence of these concerns. The district conducted a survey at the end of the 2019-20 school year to
assist with planning to reopen for in-person learning the following year. The survey asked parents whether they would choose to send
their children back to school or keep them in distance learning when schools were permitted to reopen. The results of the survey
reported 89% of parents selected in-person learning and 11% selected to remain in distance learning.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings
Actions Related to In-Person Instructional Offerings
Description

$9,659

Estimated
Actual
Expenditures
$34,079

$1,550

Total
Budgeted Funds

Contributing
X

No

$10,782

X

No

$1,961,472

$1,979,607

X

No

Intervention Resource Class

$94,100

$94,100

X

No

Family Service Worker

$16,900

$16,900

X

Yes

Speech Language Pathologist

$25,743

$25,743

X

Yes

School Psychologist

$111,200

$111,200

X

Yes

Purchase, maintenance, repair, distribution and replacement of
devices for online program
Purchase of supplemental online materials and licenses for online
programs to remediate/accelerate instruction for special needs
students

$10,000

$81,009

X

No

$41,500

$39,880

X

No

Purchasing Personal Protective Equipment (Non-Contact
Thermometers, Desk Shields, Office Shields, Teacher Face Masks,
Disposable Face Masks)
Cleaning Equipment (Disinfectant Backpack Sprayers w/cleaner,
Disposable Disinfectant Wipes, Room Foggers)
Certificated Teachers

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.
All of the actions above were implemented to the extent practicable with the COVID-19 restrictions, school closure and school
reopening. Some of the individual actions were implemented with less than the originally budgeted amounts, some actions required
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funding above the originally budgeted amounts.
•
•
•
•
•

Liberty ESD was provided discretionary funding to support in-person instruction. The use of these funds is detailed in the
School Plan for Student Achievement.
Additional teaching staff were utilized to reduce class sizes to meet social distancing requirements.
Additional instructional aides were hired so recess and lunch periods could be staggered between classes to meet social
distancing requirements.
School facilities and classrooms were cleaned/disinfected per regulations required more than the initial budgeted amount.
The purchase of additional devices, cost of frequent repairs, and replacement of damaged Chromebooks and outdated
laptops cost more than initially planned.

Analysis of In-Person Instructional Offerings
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.
In 2020-2021, students attended school through distance learning and/or attended school in-person. Liberty reopened on 10/20/2020
for in-person learning on a school waiver in a hybrid A-Day and B-Day model, providing in-person instruction two (2) days per week
and online instruction three (3) days per week for K-6 grade students. The A-Day students attended in-person learning on
Tuesday/Thursday and the B-Day students attended in-person learning on Wednesday/Friday. All students received Distance
Learning on Monday. The A/B Day model was used to to limit class sizes and meet CDPHs minimum of 14 students per classroom
and 3' (initially 6') social-distancing between students (desks/seats) requirement.
Successes:
8/6/2020 to 10/19/2020 school was closed due to COVID-19 and all students were in distance learning.10/20/2020 to 3/15/2021
school reopened for in-person instruction in a hybrid model for families who selected this option for their children. On 3/16/2021 to the
present date, school transitioned from a hybrid model of instruction to full time in-person learning five (5) days per week for K - 5 grade
students, and on 3/22/2021 6 - 8 grade students returned to full in-person learning five (5) days per week, to the present date. We
were very fortunate that a minimal number of staff and students contracted COVID-19. There were only four (4) occurrences since
October, 2020 where an entire classroom had to quarantine due to a positive test.
A daily health screener was sent to parents to complete before their child came to school (Return Safe App). Office staff, and
instructional aides, handled minor computer and technical difficulties, with more complex issues being escalated to IT services. The
Edgenuity/Odysseyware program continued to provide academic instruction for students who selected to remain in distance learning.
In-person learning schedules included Edgenuity/Odysseyware online platform instruction periods; to prepare students to pivot back to
a distance learning if a positive COVID-19 case or multiple cases were to develop and a class or all classes were required to
quarantine.
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Challenges:
School did not have enough staff to conduct health screenings (temp checks; hand sanitizing), and monitor students coming on
campus through multiple gate entries. Another contributing challenge include the additional time required for staff to clean and sanitize
school buildings and classrooms effectively between student cohort groups and at the end of the school day.
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Distance Learning Program
Actions Related to the Distance Learning Program

Technology for Students (Chromebooks, iPads, Protective sleeves for
iPads, Hotspots)
Technology for Teachers (Computers)

$93,548

Estimated
Actual
Expenditures
$104,975

$20,000

Tulare County Office of Education Triage Grant Social Worker

Description

Total
Budgeted Funds

Contributing
X

No

$43,850

X

No

$27,804

$27,804

X

Yes

School Psychologist on campus to support students and parents

$111,200

$111,200

X

Yes

Distance Learning Online platforms (Zoom Education, Seesaw
Learning, Edgenuity, Reading A-Z, SAM)
Purchase, maintenance, repair, distribution and replacement of
devices for online learning

$14,500

$3,200

X

No

$10,000

$81,009

X

No

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions.
All of the actions above were implemented to the extent practicable with the COVID-19 restrictions, school closures and reopenings.
Some of the individual actions were implemented with less than the originally budgeted amounts, some actions required funding
above the originally budgeted amounts.
All students were provided with a computer or ipad and students without internet at home were provided with a wifi hot spot using less
than the budgeted amount.
Computer infrastructure upgrades to provide an increase in wireless connectivity to provide virtual online instruction for students was
implemented.
Students were provided with a suite of online instructional materials and learning tools for use in distance learning.
Integrated ELD was provided during the school day by teachers during distance learning. Designated ELD was provided to the extent
practicable during distance learning.
The district utilized it's online program consultants to develop and post extensive training resources for students and families in the
use of these online instructional resources. The district's program consultants provided remote/recorded training for teachers in the
use of new online instructional platforms and resources for providing effective distance learning instruction.
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Analysis of the Distance Learning Program
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.
In 2020-2021, students attended school through distance learning and/or attended school in-person. Liberty ESD reopened on
10/20/2020 for in-person learning on a school waiver in a hybrid A-Day and B-Day model, providing in-person instruction two (2) days
per week and online instruction three (3) days per week for K-6 grade students. The A-Day students attended in-person learning on
Tuesday/Thursday and the B-Day students attended in-person learning on Wednesday/Friday. All students had virtual distance
learning on Mondays. Distance learning remained available for families who did not want their child to return to in-person learning for
safety reasons.
Successes:
8/6/2020 to 10/19/2020 school was closed due to COVID-19 and all students were in distance learning.10/20/2020 to 3/15/2021
school reopened for in-person instruction in a hybrid model to TK-6 grade students. Families who did not feel comfortable with their
child returning to in-person continued to remain in distance learning. On 3/16/2021 to the present date, school transitioned from a
hybrid model of instruction to full time in-person learning five (5) days per week for K - 5 grade students, and on 3/22/2021 6 - 8 grade
students returned to full in-person learning five (5) days per week, to the present date. We were very fortunate that a minimal number
of staff and students contracted COVID-19. There were only four (4) occurrences since October, 2020 when an entire class/cohort had
to quarantine 10 days due to a positive case.
During a hybrid model of in-person and distance learning, 90% of families opted to return to in-person learning, while the other 10% of
students families selected to remain in distance learning. Once the district transitioned in March, 2021 to full in-person learning five (5)
days per week, more families opted for in-person learning. This increase brought the percentage of students for in-person learning to
94% while the other 6% of students remained in distance learning.
Technology resources were rapidly, efficiently, and effectively increased for students as school closure continued and students
remained in distance learning for extended periods. School site personnel, with the school sites' administrators, office staff and
teachers taking the lead, checked out and distributed, via drive-through, a laptop computer to each student in grades 3-8. IT
troubleshooted connection for computer technology to students' home internet. Teachers and aides handled minor difficulties, with
more complex issues being escalated to IT services. The IT department, working with multiple wI-fi providers to quickly procured,
purchased, and configured a few hundred wi-fi hotspots for families without internet access.IT and office staff checked out and
distributed these hot spots.
The district rapidly expanded online instructional resources for students. Teaching staff, students, and their families received training
and support in using these resources. The district utilized it's team instructional consultants to develop and post extensive training
resources for students and families in the use of these online instructional resources. The district's instructional consultants provided
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remote/recorded training for teachers in the use of these resources. COE instructional services provided an online ebook library for
students to access library books online. Students in TK-1 grade completed learning packets/asynchronous learning materials and
attended daily ZOOM lessons with their teacher.
Challenges:
Engaging students to participate in online sessions after substantial hours already spent in online instruction was a challenge. The
volume of troubleshooting and computers needing repair from distance learning. The need for computers, hot-spots, and accessories,
such as headphones and charging cables, was a challenge as supply chains were disrupted due to the pandemic. Some families
faced challenges with internet access even with the distribution of hot spots and expert troubleshooting.
Students, parents, and families had a high level of concern for both returning to school and remaining in distance learning. Students
and families were concerned about student safety in light of the COVID-19 pandemic when schools were allowed to reopen; they were
also concerned about the efficacy of distance learning and students missing the peer interaction and social stimulation provided by inperson school when schools were closed. Comments on the district's website contact form, phone calls from parents, comments from
LPTC and SSC parent and teacher members provided anecdotal evidence of these concerns. The district conducted an end of the
school year survey in 2020-21 in planning for the reopening of in-person learning in school buildings. This survey asked parents
whether they would choose to send their children back to school or keep them in distance learning when schools were permitted to
reopen. The results of these survey showed approximately 90% choosing in-person school and 10% choosing to remain in distance
learning. Most parents wanted their child(ren) back in school for in-person learning full-time and expressed how difficult it was to teach
and help their child at home with schoolwork.
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Pupil Learning Loss
Actions Related to the Pupil Learning Loss
Description
Classified Staff supporting students with exceptional needs, English
learners, Foster Youth, Homeless and Socio-Economically
Disadvantaged students
Intervention Resource Class working toward recouping learning loss
and providing social-emotional support

$298,575

Estimated
Actual
Expenditures
$425,735

$94,100

$94,100

Total
Budgeted Funds

Contributing
X

Yes

X

No

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.
All of the actions above were implemented to the extent practicable with the COVID-19 restrictions, school closure and reopening.
Some of the individual actions were implemented with less that the originally budgeted amounts, some actions required funding above
the originally budgeted amounts. The significant increase in actual expenditures for the first action is due to the cost associated with
hiring additional classified staff to assist the school in providing classroom academic support and supervision for students with
exceptional needs, English learners, and socio-economically disadvantaged students. Additional classified staff were needed to
accommodate a hybrid learning model for in-person learning, given more recess and lunch periods were added to the daily schedule
to stagger students so the crossing of cohorts did not occur. Classified staff were unable to work with more than two different student
groups each day.
Approximately 400 students in grades TK-8 received Learning Loss Mitigation services and support,

Analysis of Pupil Learning Loss
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.
Successes:
Students received additional instructional services designed to mitigate learning loss caused by the COVID-19 pandemic school
closure. Approximately 400 students received Learning Loss Mitigation services. Students were identified for these additional services
based on district assessments in ELA and math. Students in grades TK-8 received these services. Learning loss mitigation assistance
targeted specific academic areas of identified need based on assessment data. At the time of this writing, there is insufficient data to
determine the amount of progress that students made in mitigating the loss of learning they experienced due to school closure. When
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most students returned to the school buildings for in-person learning, it was easier to keep them engaged in class, easier to assist
them with their classwork in class, and providing opportunities for students to work in small groups with peers and one-on-one or in
small groups with an instructional aide/paraprofessional, provided individual direct instruction.
May 2021 Renaissance overall student assessment results in grades 3 -8:
OVERALL READING 3 -8
15.5% of students Exceeded Standards
28.4% of students Met Standards
28.2% of students Nearly Met Standards
27.9% of students Not Met Standards
OVERALL MATH 3-8
7.2% of students Exceeded Standards
15.7% of students Met Standards
29.8% of students Nearly Met Standards
47.3% of students Not Met Standards
Students performed better in ELA reading in comparison to math with more students who exceeded and met standards.
Students receiving specialized academic and behavioral support in the Intervention Resource Program classroom has helped break
down specific barriers for some students, so they are available for learning.
Challenges:
Having enough instructional time in the school day to touch on each subject area of need for struggling students is difficult. The
number of students who need help require additional staffing. The district will be implementing a summer school program to extend
the school year and provide low performing students with more instructional time, smaller class sizes, and an accelerated learning
program. Many parents have asked if their child may be excused from summer school to attend family vacations. Unfortunately,
students who miss school while out on vacation counts as an unexcused absence. Daily attendance is required during summer school
to effectively mediate learning loss. Attendance reward incentives will be implemented, but for those parents who do not take summer
school seriously, this will be a challenge.
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Analysis of Mental Health and Social and Emotional Well-Being
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.
In 2020-2021, students attended school through distance learning and/or attended school in-person. From 8/6/2020 to 10/19/2020
school was closed due to COVID-19 and all students were in distance learning.
10/20/2020 to 3/15/2021 school reopened for in-person instruction in a hybrid model for TK-6 grade students. Families who did not
feel comfortable with their child returning to in-person learning and remained on distance learning.
On 3/16/2021 to the present date, school transitioned from a hybrid model of instruction to full time in-person learning for K - 5 grade
students, and on 3/22/2021 the 6 - 8 grade students returned to full in-person learning. Liberty was very fortunate to have a low
number of staff and students who contracted COVID-19 while providing in-person learning. There were only four (4) occurrences since
October, 2020 when a class/cohort was quarantined due to a positive case. The time that students are at school for in-person learning
or on a ZOOM session is when teachers and staff can interact with students. The time spent interacting with students is an opportunity
to gauge their mental health and social-emotional well-being. Often times a peer will report to a teacher when their friend is having
difficulty with emotions or with their overall well-being.
Successes:
The district's school nurse, counselors, social workers, school psychologist, student specialists, and principal served students during
periods of in-person and distance learning. These staff conducted extensive outreach including electronic communication, phone calls,
and home visits to ensure students participated in distance learning activities. The administration developed and implemented reengagement plans for any student who did not participate in distance learning 3 or more sessions in a week. These plans included
parent/guardian contact, identification of barriers to participation (including social and emotional barriers), and a description of efforts
that would be made to mitigate these barriers. As part of this outreach effort, students and families in need of mental health and/or
social emotional support were identified and served. Teachers developed strong relationships with their students even during
extended periods of remote learning. Many students experiencing social/emotional needs were able to communicate these needs to
their teachers even in distance learning. These students were provided support.
Teachers and support staff demonstrated resilience each day during school closure. In the building or through remote learning,
teachers maintained connected relationships with students by assisting students with becoming familiar with their new environment
with pictures, stories, and videos
Teachers remained consistent and available for students during remote and hybrid learning.
The COE homeless liaison and social worker identified and served students experiencing homelessness.
The district implemented a suicide prevention program for students.
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The districts contracted COE mental health services continued.
The district's work with outside agencies that provide counseling and mental health services continued.
Challenges:
During lockdown, teachers suffered stress from having to adapt (in record time) in order to provide online classes. This stress was
sometimes accompanied by symptoms of anxiety, depression, and exhaustion as a consequence of the increased workload resulting
from providing distance learning. When it was discussed that the district was considering returning students to campus for in-person
learning, there were great concern regarding the risk of a new unprecedented teaching situation. Technical issues became frustrating
at times and complicated communication between support staff and families. Even with extensive outreach and communication, not all
students experiencing social/emotional challenges were identified. Daily monitoring of students receiving social emotional support was
not always possible. A lack of privacy in students' homes during meetings with support staff/counselors sometimes posed a barrier to
communication. Adjustments to instructional materials to help students work through social issues were often needed (many of these
materials are not designed to be used online).
Recommendations provided by parents and teachers during the 1/11/2021 LPTC meeting include:
 Continue to maintain counseling, social worker, and behavioral health services Intervention Resource classroom at school to
support student’s mental health and social/emotional wellbeing.
 Continue to provide training for support staff in health and safety measures well into the next school year.
On 11/20/20 the SSC Committee made the following recommendation to the LESD administration:
 SSC Committee understands and supports the return to distance learning for all students in light of the COVID-19 pandemic,
and acknowledges that in-person learning is the most effective instructional model. The SSC Committee recommends a
return to in-person learning once it is safe to do so.

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.
Successes:
The district, school administration, and teachers made extensive use of the district's online communication tools including Remind,
Zoom, email and phone calls to communicate with families. The district made extensive use of its website to provide information about
the COVID-19 pandemic, school closures and reopening. The district used its website to collect survey information regarding parents'
choice to have their students' return to school in the event of a reopening, or to remain in distance learning. Nearly all parents
responded to the survey regarding their choice for distance learning/in-person instruction when school were to open. The district
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initiated a Facebook feed as another layer of communication. School site staff conducted extensive outreach including electronic
communication, phone calls, and home visits to ensure students participated in distance learning activities. School site leadership
developed and implemented re-engagement plans for any student who did not participate in distance learning 3 or more sessions in
any given week. These plans included parent/family contact, identification of barriers to participation, and a description of efforts that
would be made to mitigate these barriers. The district superintendent provided regular updates to the public on the status of school
closure/reopening, and plans for the safe reopening of schools at monthly board meetings.
School sites resumed holding school site council meetings via Zoom. District Liberty Parent Teacher Committee (LPTC) and SSC
Committees resumed meeting via Zoom. The district's parent conference attendance rate was 99.2% with parent/teacher conferences
being held via Zoom.
Challenges:
Technical issues were, at times, a barrier to communication. Access to high speed internet and devices for some families were
difficult.

Analysis of School Nutrition
A description of the successes and challenges in providing school nutrition in the 2020-21 school year.
Liberty Elementary School District participates in the Community Eligibility Provision. This means that all students attending our school
may eat lunch and afterschool snack free of charge. Students are not required to qualify for the National School Lunch Program
(free/reduced lunch) in order to eat for free.
Successes:
Free lunch and afterschool snack were provided for all students during distance and hybrid learning. Students attending school in a
hybrid model received a grab and go meal before the end of the school day. The return to full-time in-person learning provides each
student with a free lunch and afterschool snack in the Kids Club afterschool childcare program.
Challenges:
Despite outreach efforts using the district's suite of communication tools, the number of meals served during periods of school closure
was significantly lower than the number of meals served when students attended school in-person. Procuring suitable meals that could
be sent home and eaten the same day or the next day, without the need for cooking/preparation, that would not spoil, in a prepackaged format was a challenge.
The Community Eligibility Provision program provides two (2) free meals a day for each student. The district planned to begin serving
breakfast and lunch, however, the Free Lunch Program would no longer provide snack for the afterschool program if the district served
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breakfast. The number of students who arrive early for school vs the number of students who attend afterschool care is much less.
The district will continue to serve free lunch and free snack in the afterschool program to meet the needs of more students.
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Additional Actions and Plan Requirements
Additional Actions to Implement the Learning Continuity Plan
Section

Description

School Nutrition

School Nurse to communicate any nutritional needs
with our families with students who are diabetic or
have food allergies

Total
Budgeted Funds
$78,764

Estimated
Actual
Expenditures
$78,764

Contributing
X

No

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.
The action above was implemented to the extent practicable with the COVID-19 restrictions, school closure and reopening. The
individual action was implemented within the originally budgeted amount.
The district's support staff including nurse, counselors, student specialists etc. remained on-duty and served students during distance,
hybrid, and in-person learning.

Overall Analysis
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021–24 LCAP.
School closure, and the movement of students into a distance learning model, has shown the importance of a number of items related
to technology. While these things were all important prior to the COVID-19 pandemic, the pandemic and school closure have made
much of these items and resources an even greater priority.
* computer device available to every student
* district and school leaders who understand the pedagogy of teaching with technology and who can support teachers in this area
* teaching staff who are proficient in using technology to deliver instruction
* ensuring a robust network infrastructure at the county, district, and school levels
* ensuring families can connect to the internet
* have a team of technicians who can quickly repair and return damaged/malfunctioning computers to students
* have IT technicians who track, inventory, send for repair/return computers to students, and who can troubleshoot minor technical
issues
* have a robust suite of supplemental digital instructional materials available to teachers and students
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* have a set of technology based tools to provide communication and outreach to families
Additionally, while the items below were a priority before the COVID-19 pandemic, the pandemic, school closure, and reopening
school have shown the importance of:
* teaching staff who can deliver instruction that is aligned to the state standards both in-person and remotely, and who can identify and
provide additional support to students who are struggling
* teaching staff who can deliver enrichment activities including art, music, physical education, and study trips/virtual study trips both inperson and remotely
* teaching staff who can deliver designated and integrated English language development instruction (ELD) both in-person and
remotely.
* a team of people who can provide outreach and support to families in the area of academics
* smaller class sizes to provide social distancing due to COVID-19, during the reopening of school after the pandemic, and to provide
additional academic support for students who have experienced learning loss
* a team of people to support students' mental health and wellbeing
* a team of people to support students' physical health
* a team of people who can identify and support students/families experiencing homelessness
* facilities that are well maintained and ready to receive students at any time
* a team of custodial/maintenance workers who are trained in the specialized sanitation processes necessary to keep classrooms and
other school areas clean and safe
* the tools and willingness to engage the community and respect and deliver on their priorities for the education and safety of their
children
All of the items above have a direct connection to the district's LCAP goals and/or actions for 2021-2024. These items all also directly
connect to the State's Eight Priorities. The challenges of the COVID-19 pandemic, especially the need to close and reopen schools
when needed in 2020-21, have shown the importance of continuing and strengthening these programs, services, and priorities going
forward.
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with
unique needs.
Learning loss continues to be addressed:
Students are receiving additional instructional services designed to mitigate learning loss caused by the COVID-19 school closures.
Approximately 400 students are currently receiving Learning Loss Mitigation services. Students in grades TK-8 are being identified for
additional services based on district assessments in ELA, reading and math. Learning loss mitigation sessions targeted specific
academic areas of identified need based on assessment data.
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Learning loss will be addressed in the 2021-2024 LCAP as students return to all in-person learning in August of 2021. Teachers will
formally and informally assess students to identify individual student goals and needs. Additionally, administrators, and teachers will
administer and analyze data from multiple sources throughout the school year to ensure timely identification and response to observed
gap areas. Assessments to support this work include, but are not limited to:
1. KRA for kindergarten students
2. K-3 Third Diagnostic Reading Assessment (DRA)
3. STAR in reading and math to students in grades K-8
4. STAR literacy and math screeners to students in grades K-8
5. Phonics Screeners for all K-2 to assist all teachers in identifying student needs in decoding and sound
knowledge
6. Teacher formative assessments
7. State Assessments/End of Unit Exams
8. AP and IB assessments
9. Attendance Data will be analyzed collaboratively to identify students with learning needs or gaps
An assessment system to include: summative assessments, interim assessments, and formative assessments is utilized to monitor
student progress. Formative assessment occurs at a high frequency and focuses on specific content. It occurs regularly during
instruction allowing for a descriptive feedback exchange between the teacher and student regarding specific objectives and learning
disposition. Interim assessments occur on a scheduled basis during a break in the instructional flow.
The districts high impact summer school curriculum provides an assessment every four days. This allows for frequent feedback which
may be shared with students for improved learning.

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.
The district's full-bodied entourage of summative and formative assessments in addition to CAASPP interim assessments will be
restarted. These assessments provide an effective means to identify students requiring additional supports (including pupils with
unique needs). These assessments also identify specific academic areas where individual students require additional support.
Additional infrastructure/support for learning loss mitigation will be required in 2021-2024
* small class sizes to provide teachers greater opportunity to work with individual or small groups of students, specifically students who
have experienced learning loss and students with special needs
* teachers work after hours to provide additional instruction
* additional transportation home for students who receive after school-hours support
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* outreach to families that provide information regarding the after school services available for students, and that provide support for
keeping students engaged
* a rigorous summer school program
* provide professional development for teachers focused on supporting struggling students, students with specific needs, and students
who have experienced learning loss
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.
The challenges of the COVID-19 pandemic through the course of the 2019-20 and 2020-21 school years, along with a careful analysis
of the available data on the district's broad educational program, student achievement, support for teachers and school staff, school
climate, and outreach and involvement to parents and families has informed the development of the 2021-22 through 2023-24 LCAP.
Lessons learned from the past two school years have shown the need to continue to develop the district's programs and services for
students especially students who are low-income, English learner, or foster youth in the following areas which directly align with the
district's goals and the state's priorities:
Academic Achievement (District Goal 1, State Priorities, 1, 2, 4, 7, & 8)
While the full extent of students' learning loss from the forced closure of the school due to the COVID-19 pandemic remains unclear,
limited student assessment data and anecdotal evidence indicates that it will be substantial. There will be a great need going forward
to remediate students' learning loss, while at the same time, to provide instruction that is aligned with students' current grade level
standards. There will be a need to provide accelerated supplemental academic supports for students, especially low-income students,
English learners, foster youth, and other high-needs student groups.
Student Engagement (District Goal 2, State Priorities, 1, 3, 4, 5, 6, 7, & 8)
The COVID-19 has illustrated the importance of providing families with effective and timely information and communication. The
district has expanded its technology tools for parent communication during the pandemic, and has vastly increased the use of the new
and existing tools. The pandemic has illustrated the importance of giving families choices over their students' education. There will be
a continuing need for parents to have multiple opportunities to receive information on their child’s progress, to participate in
educational and social activities, and to have their voices heard in decisions about the district’s programs and services for students.
There will be an ongoing need for parents to participate in parent/teacher conferences. There will be an ongoing need for families to
provide input on the district's programs and services by completing surveys and during committee and stakeholder meetings.
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Instructions: Introduction
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan
Year
Annual Update
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.
Annual Measurable Outcomes
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.
Actions/Services
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.
Goal Analysis
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.


If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance
Plan
Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings


In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If inperson instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program


In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Analysis of the Distance Learning Program


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following
areas, as applicable:
o Continuity of Instruction,
o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss


In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan


In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.


Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021–24 LCAP.
o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.



Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).



Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.


Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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Annual Update for the 2019–20 Local Control and Accountability Plan Year
Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF S/C

2019-20
Annual Update
Budgeted
609,908.00
609,908.00

2019-20
Annual Update
Actual
585,340.00
585,340.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating Expenditures
5800: Professional/Consulting Services And Operating Expenditures

2019-20
Annual Update
Budgeted
609,908.00
151,434.00
30,000.00
157,077.00
300.00
271,097.00

2019-20
Annual Update
Actual
585,340.00
127,956.00
28,885.00
138,489.00
0.00
290,010.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures

Funding Source
All Funding Sources
LCFF S/C
LCFF S/C
LCFF S/C
LCFF S/C
LCFF S/C

2019-20
Annual Update
Budgeted
609,908.00
151,434.00
30,000.00
157,077.00
300.00

2019-20
Annual Update
Actual
585,340.00
127,956.00
28,885.00
138,489.00
0.00

271,097.00

290,010.00

* Totals based on expenditure amounts in goal and annual update sections.
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Goal
Goal 1
Goal 2

Total Expenditures by Goal
2019-20
Annual Update
Budgeted
129,605.00
480,303.00

2019-20
Annual Update
Actual
121,473.00
463,867.00

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
Expenditure Summary
Total Expenditures by Offering/Program
Offering/Program

2020-21 Budgeted

2020-21 Actual

$2,272,124.00

$2,393,300.00

Distance Learning Program

$277,052.00

$372,038.00

Pupil Learning Loss

$392,675.00

$519,835.00

Additional Actions and Plan Requirements

$78,764.00

$78,764.00

$3,020,615.00

$3,363,937.00

In-Person Instructional Offerings

All Expenditures in Learning Continuity and Attendance Plan

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)
Offering/Program

2020-21 Budgeted

2020-21 Actual

$2,118,281.00

$2,239,457.00

Distance Learning Program

$138,048.00

$233,034.00

Pupil Learning Loss

$94,100.00

$94,100.00

Additional Actions and Plan Requirements

$78,764.00

$78,764.00

$2,429,193.00

$2,645,355.00

In-Person Instructional Offerings

All Expenditures in Learning Continuity and Attendance Plan

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)
Offering/Program

2020-21 Budgeted

2020-21 Actual

In-Person Instructional Offerings

$153,843.00

$153,843.00

Distance Learning Program

$139,004.00

$139,004.00

Pupil Learning Loss

$298,575.00

$425,735.00

$591,422.00

$718,582.00

Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Liberty Elementary School District

Dr. Deanna Cardoza,
Superintendent

dcardoza@liberty.k12.ca.us
(559) 686-1675

Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
Welcome to Liberty Elementary School District (LESD). Our District has a proud tradition of quality programs, excellent instruction, and
superior support services. We are located in Tulare County within California's Central Valley.
Enrollment and School:
Liberty is comprised of one elementary school, which includes transitional kindergarten through eighth grade. The district's enrollment in
2020-2021 was approximately 687 students. The district's percentage of English learner students was 8.3%. The district has the following
student groups: African American, Asian, American Indian, Hispanic, White, Two or More Races, Socioeconomically Disadvantaged, English
Learners, Students with Disabilities, Homeless, and Foster Youth. The district participates in the National School Lunch Program (NSLP)
through Schools In Action (SIA), a full service School Food Authority (SFA) consulting and management firm. We provide a compliant and
efficient meal program which provides all students with free lunch and afternoon snack.
Community:
The community of Tulare had (U.S. Census Bureau 2019), a population of 65,508. The population density was 3,215.7 people per square
mile. The racial makeup of Tulare was 40,755 (64.2%) Hispanic, 18,285 (28.5%) White, 1,938 (3.1%) African American, 397 (0.6%) Native
American, 896 (1.4%) Asian, 108 (0.2%) Pacific Islander, 110 (0.2%) from other races, and 1,038 (1.6%) from Two or more races, and
18,863 (29.8%) White alone, non Hispanic or Latino. There were 18,170 households, of which 41,622 (63.9%) were married couples living
together, 5,812 (8.9%) had a male householder with no wife present, 13,057 (20%) had a female householder with no husband present, and
4,672 (7.2%) unmarried partnerships. The average household size is 3.82.
20.2% (13,230) of individuals in the city of Tulare lived below the poverty line in 2019.
The Districts Vision Statement, "We will prepare our students to assume responsibility to plan, design the future by providing a learning
environment which is centered on students, directed by teachers and supported by home and community".

Mission Statement
To Achieve Excellence we will:
• Challenge students academically by using current instructional practices and curriculum.
• Provide quality education through exemplary programs, services, and activities that empower, and meet the needs, of ALL students
in a safe environment.
• Encourage all individuals to maximize their potential by creating a mindset for excellence.
• Create a community that is involved and supportive of the overall success of students.
• Foster an atmosphere of open and effective communication among students, staff, and families.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
Improve Student Achievement (Goal 1, State Priority 1, 2, 4, 7 and 8)
Liberty Elementary students continue to make progress toward achieving proficiency on the State academic standards. On the 2019
California School Dashboard, All Students "Increased" in ELA and math. Although some students have experienced learning loss due to the
onset of school closure from the COVID-19 pandemic, the district will maintain and build on students' academic success by providing
academic intervention, supplemental programs, maintain highly qualified staff, and implement a robust summer instructional program.
Based on input gathered from our stakeholders, and to build upon and maintain our success in this area, training for teachers remains
ongoing. All students have the opportunity to attend an academic study trip aligned with the content standards for their grade level. Each
classroom is equipped with a Promethean Interactive Board, which is connected to a high-speed internet wireless network. Students have
access to a variety of apps and multimedia digital academic content platforms. Students in TK-K have access to an iPad, students in grades
1-8 have access to a Chromebook and our 7-8 graders take their Chromebooks home to complete homework and conduct research.
Liberty School local student achievement data demonstrates that the District continued to support and maintain academic achievement
during the pandemic. The District conducted a comparison between academic data from Trimester 2 and 3. A review of the districts last
reported California School Dashboard data were analyzed along with our local data and stakeholder input. A summary of the data collected
were presented to our stakeholders and included measurements pertinent to conditions of learning, pupil achievement, and engagement. Our
stakeholders consistently expressed a commitment to the following curricular and instructional programs, which include professional learning
to strengthen understanding of the curriculum and instructional practice for improved student outcomes. Core curriculum and intervention
components were used in combination to accelerate learning, as a continued commitment to learning recovery. The District's ELA
assessment scores for all students’ demonstrated similar achievement on district local assessments including the SBAC Interim Assessment
Blocks (IABs) given in Trimester 2. Based on end of the year student STAR diagnostic Reading data, 62.5% of 3 - 8 grade students are at or
above grade level.
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To maintain and build upon this success, the district will continue to upgrade technology tools to facilitate outreach and communication with
families, teachers and the administration will provide parents with resources and training that will help them support their children in school.
Stakeholder groups will continue to provide input and recommendations on the district's programs and services.
Increase Student Engagement and Parent Involvement (Goal 2, State Priority 1, 3, 4, 5, 7, and 8)
Parents in Liberty Elementary have multiple opportunities to receive information on their child’s progress, to participate in educational and
social activities, and to have their voices heard in decisions made regarding the district’s programs and services for students. The district’s
parent/teacher conference attendance rate is 99.2%. On the district’s parent and staff survey, parents reported that there are opportunities to
become involved in school activities, and are provided with information regarding their child’s progress. Parents believe they have
opportunities to express their ideas and recommendations on the school’s programs. To maintain and build upon this success, the district will
continue to upgrade technology tools to facilitate outreach and communication with families. An assigned School Climate, Child Welfare, and
Attendance Clerk will work with and provide parents with resources and training that will help them support their children in school.
Stakeholder groups will continue to provide input and recommendations on the district's programs and services.
The districts’ suspension and attendance rates continue to remain low, but are both an area to carefully monitor. The district's suspension
rate "Increased" 0.4% (2019, CA School Dashboard), and the number of chronically absent students "Increased" 2.6% (2019, CA School
Dashboard). In a district 2017 and 2018 California School Dashboard comparison review of suspension performance indicator data, levels
"Maintained" at a 0% suspension rate. The district exhibited a 0% chronic absenteeism rate on the 2018 California School Dashboard, which
was upstanding. Although there were an increase in District suspension and chronic absenteeism performance rates (2019, CA School
Dashboard), we continue to perform moderate on these dashboard indicators, in comparison to State of California Dashboard performance
levels (2019, State of California School Dashboard Chronic Absenteeism rate 10.1% overall, and Suspension Rate 3.4% overall).

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
The following reflects the district's Greatest Needs from the 2019 California School Dashboard:
ACADEMIC INDICATOR ENGLISH LANGUAGE ARTS (ELA)
Students with Disabilities (Orange)
English Learners (39.1 points below standard)
ACADEMIC INDICATOR MATHEMATICS:
Students with Disabilities (Orange)
English Learners (66.5 points below standard)
CHRONIC ABSENTEEISM INDICATOR
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Socioeconomically Disadvantaged Students (Orange)
SUSPENSION RATE INDICATOR
English Learners (Orange)
Each of the needs identified above are discussed in detail below:
ACADEMIC INDICATOR
Students with Disabilities scored in the Orange category for both ELA and math on the 2019 California School Dashboard.
English Learners performance scored in the Orange category for both ELA and math on the 2019 California School Dashboard.
The district will take the following steps to address this need:
Teachers will be provided with professional development and training designed to build their content knowledge and further develop their
pedagogy.
Teachers will be provided with professional development and training designed to build content knowledge and practice for integrating ELA
and math support for EL students in learning content standards.
Teachers will be provided with professional development and training designed to build their ability to support Students with Disabilities
mainstreamed in General Education.
Increase special education academic support in the General Education setting for students with disabilities (increase special education pushin services).
Increase academic intervention support services for EL students.
A robust summer instructional program will be implemented.
CHRONIC ABSENTEEISM INDICATOR
Socioeconomically Disadvantaged Students scored in the Orange category on the 2019 California School Dashboard Chronic Absenteeism
Indicator
The district will take the following steps to address this need:
A School Climate, Child Welfare, and Attendance Clerk will provide technical assistance to the school in the development of programs that
improve school attendance and reduce chronic absenteeism, focusing on the attendance of high needs student subgroups.
The School Climate, Child Welfare, and Attendance Clerk will monitor the implementation of school attendance related actions at school;
direct and deliver professional development to student support staff including a Principal, Social Workers, Counselors, School Psychologist,
and Student Specialists; monitor school attendance related data across the district.
Provide a school principal. The principal coordinates the services students receive including services and activities that support school
attendance.
Implement a school social worker. The school social worker provides direct services to students and their families, and connects families with
resources in the community that are intended to reduce the barriers that prevent students from attending school every day.
The principal will development, implement, and monitor attendance support activities at the school site.
The school counselor/social-worker or school psychologist provide counseling and guidance services that promote academic, career,
personal, and social development.
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The school counselor/social-worker or school psychologist advocate for high academic achievement and social development, for all students
through the provision of individual and schoolwide intervention strategies and counseling services.
The school counselor/social-worker provides personal and social counseling and interventions that promote positive interpersonal
relationships and social skills including the importance of school attendance.
The primary purpose of the student specialists and principal is to provide students and their families with behavior and attendance support.
Student specialists and principal work directly with students who have attendance challenges.
Student specialists work with elementary and junior high students and their families.
The principal works with elementary and junior high students and their families.
The student specialists and the principal function as personal advocates and as intermediaries in seeking to reduce or eliminate barriers to
school attendance.
SUSPENSION RATE INDICATOR
English Learners performance scored in the Orange category on the 2019 California School Dashboard Suspension Rate Indicator
While the district's suspension rates have increased on the 2019 CA School Dashboard, an analysis of the district's suspension rate show
the following:
2013 (CDE Dataquest) 0.5%
2014 (CDE Dataquest) 0.6%
2015 (CDE Dataquest) 0.0%
2016 (CDE Dataquest) 0.0%
2017 (CA School Dashboard) 0.0%
2018 (CA School Dashboard) 0.0%
2019 (CA School Dashboard) 0.4%
While the district has maintained a low 0% suspension rate in prior years, the slight increase in suspensions during the 2018-19 school year
were somewhat of a concern.
The following steps will be taken to continue to reduce the numbers of students being suspended with a focus on subgroups with high or
increasing suspension rates:
Implement a School Climate, Child Welfare, and Attendance Clerk. The Clerk will provide technical assistance to the school in the
development of programs that improve school climate, reduce discipline incidents, and increase attendance; monitor the implementation of
school climate actions at school; direct and deliver professional development to student support staff including the Administration,
Counselors, Student Specialists, and Principal; monitor school climate related data across the district.
The School Climate, Child Welfare, and Attendance Clerk will serve as the district's homeless and foster youth liaison.
The principal will coordinate the services students receive including behavior interventions for at-risk students.
The principal will lead the development, implementation, and monitoring of behavior support plans and behavior contracts at the school.
The school counselor/social-worker provides counseling and guidance services that promote academic, career, personal, and social
development.
The school counselor/social-worker serves as an advocate for high academic achievement and social development for all students through
the provision of individual and schoolwide intervention strategies and counseling services.
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The school counselor/social-worker provides personal and social counseling and interventions that promote positive interpersonal
relationships and social skills.
Provide each student with a specialist if needed.
The primary purpose of the student specialist and principal is to provide students and their families with behavior and attendance support.
Student specialists and principals work directly with students who have behavior challenges.
Student specialists work with elementary and middle school students and their families. Principal works with students and their families.
The student specialists and principal function as personal advocates and as intermediaries in seeking prevention of discipline incidents and
in seeking solutions to problems that get in the way of learning and personal growth.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
Liberty Elementary School District's key LCAP features manifest from the district's research, experience, stakeholder input, and
disaggregated student performance data. Maximizing the vision dedicated to preparing our students to assume responsibility to plan, design,
and build the future by providing a learning environment which is centered on students, directed by teachers, and supported by home and
community.
The revised goal structure reflects the district's alignment to a framework dedicated to the capacity and training necessary to support an
ongoing commitment to academics, and a need to improve and enhance our proficiency on the state adopted standards. Identify and
communicate the content considered to be essential for all students. Ensure that the essential content can be addressed in the amount of
time available for instruction, and sequence the content so that students have an opportunity to learn.
The goals and actions within this year's LCAP emphasize the following:
GOAL 1: All student will demonstrate academic progress toward proficiency on the state adopted standards and English learners will make
progress learning the English language, using high quality instructional programs.
 Provide up-to-date instructional and curriculum materials
 Maintain Renaissance STAR Assessments for progress monitoring
 Provide Intervention Instructional Aides
 Maintain Technology Programs
GOAL 2: Students will learn in a safe, positive learning environment, where they are supported, engaged, and feel connected to their school.
 Provide Coordination of Student Support Services
 Provide Intervention Resource Classroom
 Provide Health Professionals (Physical/Social-Emotional)
 Maintain Attendance and Behavior Rewards
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Maintain Parent Engagement

GOAL 3: The district will hire, support, and retain qualified teachers, which are appropriately assigned and fully credentialed.
 Provide Teacher Professional Development
 Maintain New Teacher Support and Assessment
 Provide Teacher Collaboration Opportunities
The 8 State Priorities mandated in the LCAP followed by the districts supporting goals are listed below:
1. Basic Resources/Services: Goal 1 and 2
2. Implement State Standards: Goal 1 and 3
3. Parent Engagement: Goal 2
4. Pupil Achievement: Goal 1, 2, and 3
5. Pupil Engagement: Goal 1 and 2
6. School Climate: Goal 2
7. Course Access: Goal 1
8. Pupil Outcomes: Goal 1, 2, and 3
This LCAP represents the district’s vision for the next three years to continue its efforts to provide opportunities for all students to learn, grow,
and reach their greatness potential. To progress towards this vision we laid out and aligned to our core value and guiding principle—we are
committed to continued complex work. The most important example of systems work is the continued implementation and growth of a cycle
that measures continuous improvement. This cyclical process is featured prominently in this LCAP, and is intended to help our school district
set goals, identify ways to improve, and evaluate change in a continuous feedback loop. The major components assist with transforming
practices through the ability to have meaningful dialogue about data and make changes to address performance gaps among specific
student groups. Implementing a cohesive, consistent approach to providing tiered systems of student supports based upon assessed needs,
will allow the district to address the necessary learning needs and gains in the years following the COVID-19 pandemic and the time of
school closures.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
N/A
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
N/A
Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
N/A
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
Data collection and stakeholder engagement for the LCAP began in January 2020 with a comprehensive document review of instructional
artifacts and policy documents and conducted interviews with staff. The collection process was then interrupted by the COVID-19 pandemic,
resulting in the closure of schools and transition to virtual learning. Regular check-in meetings continued with the district and the County
Office of Education (COE) to determine support needed and agreement was made to continue with the Systematic Instructional Review (SIR)
process to help inform the district’s strategic instructional efforts and focus areas for the new LCAP.
Data collection resumed in January 2021 with interviews of individual stakeholders, focus groups with stakeholder groups, and classroom
visits. Administrators visited all grade levels and content areas. Additional observations were made during whole class social-emotional
learning (SEL) sessions and in special education programs. Liberty Elementary School District continued to work through the demands of
providing a hybrid model of learning on campus as well as planning for all students to return to school in-person full-time.
The information and feedback collected from the stakeholders above was shared with District leaders, analyzed to determine in the
recommended improvements aligned with student needs and budget allocations, and, if appropriate, incorporated into the new LCAP.
PARENTS, TEACHERS, ADVISORY COMMITTEE
The district's Liberty Parent Teacher Club (LPTC) met regularly throughout the school year. Council members elect parents from the district
to serve in active roles. The LPTC met nine times during the school year (one training session and eight regular meetings). The principal and
superintendent attended these meetings. The purpose of the LPTC is to engage parents in the LCAP review and planning process, to elicit
their input regarding student programs and services and in conducting a district needs assessment. LPTC meetings provide an opportunity to
discuss LCAP goals, action items, and the funding associated in providing these. Parents, teachers, and community members are provided
with the opportunity to voice priorities for students. Information regarding the state priorities, the district's goals, the purposes of the
supplemental and concentration funding, programs and services for Unduplicated Pupils, were presented to parents. The LPTC reviewed
information and/or data showing the district's performance relative to the metrics that are part of the state's priorities. The LPTC reviewed a
draft of the LCAP throughout the school year as the plan was reviewed and developed. Parent, Teacher, Advisory Committee met on:
 9/8/20
 10/5/20
 11/2/20
 12/7/20
 1/11/21
 2/1/21
 3/1/21
 4/12/21
 5/3/21
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SCHOOL SITE COUNCIL ADVISORY COMMITTEE
(Note - the SSC is comprised of parents of all students to include English learners; Liberty ESD had a low number of EL students enrolled
(.08%), therefore, the SSC and DELAC Advisory Committee were combined into one advisory group). The LCAP is a standing item on the
School Site Advisory Committee (SSC) agenda. During each SSC meeting, members receive information and provide recommendations on
the development and implementation of the LCAP. The SSC reviews the achievement and progress of all student subgroups to include EL
students. The California School Dashboard English Learner Progress Indicator, the Academic Indicators in English language arts and math,
the Suspension Rate and Chronic Absenteeism Indicators. The SSC receives information on the district’s reclassification procedures and
rates, along with other data including data relating to the metrics that are part of the state's priorities. Members receive information and
provide recommendations on programs and services for all student subgroups. SSC members review student achievement data for all
subgroups and provide recommendations as to how the district's programs, including programs within the LCAP, can be improved to
increase the achievement for all students. The SSC met on:
 11/10/20
 1/12/21
 3/9/21
 5/11/21
PARENTS, TEACHERS, STAFF, COMMUNITY: LESD LCAP PARENT AND STAFF SURVEY
The LESD LCAP Parent and staff survey was delivered to all parents/guardians and staff members in the district. The return rate for the
parent and staff surveys was approximately 50 percent. The survey provided parents and staff with the opportunity to voice their opinion on
topics related to the district’s goals and the Districts progress in meeting the 8 state’s priorities.
PUPILS: LESD LCAP MIDDLE SCHOOL STUDENT SURVEY
The LESD LCAP District safety survey was sent to all middle school students as a link through their student G-Suite email accounts. 86.3%
(160 of our 6-8th grade students completed the survey administered in 2021. The survey provided students with an opportunity to voice their
opinion(s) regarding school safety, school programs, and services.
Evidence: The District administers a school climate survey to all 6 - 8th grade students, as specified, and report the results to its local
governing board and through the local data selection option in the Dashboard.
SELPA: SELPA Meetings
The Superintendent, school principal, special education teacher, and school psychologist met with the SELPA on August 31, 2020. The
Superintendent met with the SELPA again on December 20, 2020. At these meetings, the group conducted an analysis of student
achievement and performance in absenteeism and suspension rates for students with disabilities. Using this analysis to assess the needs of
students with disabilities across the district, the SELPA provided input into the district’s LCAP based on students with disabilities academic
and social/emotional needs.
BARGAINING UNIT
The LCAP is a regular agenda item at the district's sessions with the certificated collective bargaining unit.
The LCTA group provided input regarding district's services and programs and provided recommendations for how to prioritize these
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programs and services. Liberty Elementary Teachers Association (LCTA) meet and consult monthly. It was recommended that the district
maintain the programs and services for all students to include unduplicated pupils under each of the districts three LCAP goals, with an
emphasis on increasing services for student social-emotional well-being. Primary teachers requested that the District not continue with the
Edgenuity online educational platform next school year if we were to resume to full-time in-person learning. The middle school teachers
recommended that the district bring back IXL for math and expressed a concern regarding elective course offerings.

A summary of the feedback provided by specific stakeholder groups.
PARENTS, TEACHERS, ADVISORY COMMITTEE
The district's Liberty Parent Teacher Club (LPTC) provided specific recommendations (State Indicators) for the district’s Expected Outcomes
for all students, and for each student subgroup, in each of the State Indicators (ELA, math, chronic absenteeism, suspension rates).
Recommendations (Local Indicators)
 Continue to provide teacher training and provide teachers time to collaborate among grade level groups.
 Support the recruitment of highly qualified credentialed teachers.
The Parents, Teachers, Advisory Committee made the following additional recommendations
 Maintain the programs and services for Unduplicated Pupils under each of the districts LCAP goals
 Continue to provide services and programs that support students’ social-emotional health and well-being
 Ensure that the support systems are efficient and are reaching students in need
 Have accountability in place to ensure that supports are reaching students and are effective in decreasing absenteeism
 Provide outreach, training, and support for parents in parenting skills and strategies that support the social-emotional well-being of
their children
 Continue to provide training for teachers and staff in supporting students’ social-emotional health
 Identify groups of students, especially high-risk students, who are improving and replicate strategies and supports that were given to
these students to other high-risk student groups
 Increase services for at risk students and/or student groups including after school tutoring and summer enrichment program
 Support parent awareness of available interventions, enrichment and support using Remind, Parent Square, the district website,
ensuring families can make use of available resources
SCHOOL SITE COUNCIL ADVISORY COMMITTEE
District School Site Council Advisory Committee provided recommendations for the district’s Expected Outcomes regarding all student
subgroups to include English learners for each of the State Indicators (ELA, math, chronic absenteeism, suspension rates).
 Maintain the programs and services outlined on the districts LCAP at their current level
 Identify effective supports and services that were effective in assisting students who have been reclassified, and expand or extend
these services to other student subgroups, specifically EL students.
 Develop streamlined intervention programs and identify students early who require additional academic and/or social-emotional
support.
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Increase outreach and training for parents, specifically parents of students having difficulty. Provide information, strategies, and
resources to assist them in getting their children to school each day.
 Provide opportunities for student enrichment and academic advancement.


PARENTS, COMMUNITY: LESD LCAP PARENT AND STAFF SURVEY
Parents responded to a variety of questions related to their level of satisfaction with their students’ education, parent communication and
involvement, school safety, and instructional programs. Survey responses indicate that parents are overwhelmingly satisfied in all of these
areas. The district’s teachers recommended that the district maintain the programs and services for Unduplicated Pupils under each of the
districts three LCAP goals at their current levels.
PUPILS: LESD LCAP MIDDLE SCHOOL STUDENT SURVEY
Students recommended that the district maintain the programs and services for under each of the districts current LCAP goals at their current
levels, with an emphasis on art, music, physical education, and other enrichment activities. The students recommend expanding these
activities as funding permits. The students also recommend maintaining services and programs that support physical and social-emotional
health.
SELPA: SELPA Meeting
The SELPA provided specific recommendations for the district’s Expected Outcomes for students with disabilities in each of the State
Indicators (ELA, math, chronic absenteeism, suspension rates).
BARGAINING UNITS, OTHER PERSONNEL
Bargaining units recommended that the district maintain the programs and services for Unduplicated Pupils under each of the districts LCAP
goals at their current levels, with an emphasis on increasing services for student physical and social-emotional
health as funding permits.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.
The Parent Advisory Committee and District Administrators recommend the following Expected Outcomes below for all student subgroups.
The SELPA recommends the Expected Outcomes below for the Students with Disabilities Subgroup. These expected outcomes, based on
stakeholder input, will serve as the district’s Expected Outcomes for student achievement and performance on the California School
Dashboard State Indicators (ELA, Math, Chronic Absenteeism, Suspension Rate).
ENGLISH LANGUAGE ARTS
Students with Disabilities: By 2024, Students with Disabilities will score Yellow, 23.7 points below standard. (Growth of 18 points each year)
English Learners: By 2024, English Learners will score Green, 14.5 points below standard.(Growth of 9.2 points each year)
MATHEMATICS
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Students with Disabilities: By 2024, Students with Disabilities will score Yellow, 54.3 points below standard. (Growth of 14.7 points each year)
Socioeconomically Disadvantaged: By 2024, Socioeconomically Disadvantaged will score Green, 22.8 points below standard. (Growth of 9
points each year)
Hispanic: By 2024, All Students will score Green, 22.5 points below standard. (Growth of 8 points each year)
English Learners: By 2024, All Students will score Green, 25 points below standard. (Growth of 12.2 points each year)
CHRONIC ABSENTEEISM
All Students: By 2024, the Chronic Absenteeism rate for All Students will be 1.7%--Green. (Decline of 0.3% each year)
Socioeconomically Disadvantaged: By 2024, Socioeconomically Disadvantaged will be 3%--Yellow (Decline of 0.4% each year)
Students with Disabilities: By 2024, the Chronic Absenteeism rate for Students with Disabilities will be 1.6%--Green (Decline of 0.8% each
year)
Hispanic: By 2024, the Chronic Absenteeism rate for Hispanic Students will be 1.6%--Green (Decline of 0.5% each year)
SUSPENSION RATES
English Learners: By 2024, the Suspension Rate for English learners will be 1.7%--Yellow (Decline of 0.4% each year)
The SELPA advised that the district's areas of focus for students with disabilities will be: ELA and math achievement, and disproportionalities
(the percentages of students in any subgroup identified as requiring special education services). Approval of SELPA Child Find campaign,
planning and implementation of Child Find, ELA, and math achievement.
Parents, pupils, teachers, administrators, bargaining unit, and other school personnel recommend that the district maintain the programs and
services for Unduplicated Pupils under each of the districts three LCAP goals. Programs and services for Unduplicated pupils under each of
the district’s LCAP goals will be maintained at current levels or expanded.
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Goals and Actions
Goal
Goal #
1

Description
All students will make progress toward proficiency on the state adopted standards and English learners will make progress
learning the English language, using high quality instructional programs.
Priority 1: Basic Services (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.
Liberty ESD is committed to providing all students a high quality education in a welcoming environment with equitable expectations, and
access to the California State Standards. The district developed this goal given our stakeholders are committed to the academic achievement
of all students, specifically, those students who are socioeconomically disadvantaged, English learners, and foster youth. A preview of
performance data on the California School Dashboard Academic Indicators, local performance indicators included in the Dashboard, and
stakeholder input, indicate Liberty Elementary performance levels fell below standard in English Language Arts and Math for specific high
needs subgroups on Dashboard Indicators (Priority 2).
The following reflects the district's Greatest Academic Need from the 2019 California School Dashboard:
ACADEMIC INDICATOR ENGLISH LANGUAGE ARTS (ELA)
Although the Students with Disabilities student subgroup increased 31.7 points, the performance level category was Orange and 79.2 points
below standard.
The English Learners subgroup increased 20 points, yet the performance level category was Yellow and 23.7 points below standard.
ACADEMIC INDICATOR MATHEMATICS
The Students with Disabilities student subgroup increased 16.3 points, the performance level category was Orange and 97.4 points below
standard.
English Learner students increased 18.4 points, the performance level category was Yellow and 54.3 points below standard.
The Hispanic student subgroup increased 16.5 points, the performance level category was Yellow and 25.4 points below standard.
Socioeconomically Disadvantaged students increased 19.9 points, and the performance level category was Yellow and 32.3 points below
standard.
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The metrics below will measure the extent to which an increase in student achievement have occurred. The actions provide students with the
programs, services, and materials that will lead to increased academic achievement.

Measuring and Reporting Results
Metric
(P 4)
CAASPP 3rd - 8th
grade

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

2019 CAASPP 3rd 8th grade

CAASPP 3rd - 8th
grade

Points above/below
Level 3
ELA 27.4 points below
Level 3
Math 18.8 points
below Level 3

Points above/below
Level 3
ELA 13.5 points below
Level 3
Math 10 points below
Level 3

(P 2)
Implementation of
State Standards for all
pupils, including
unduplicated, and
special needs
students

2019 CA Dashboard

CA Dashboard

District received score
of "Met"
Implementation of
Academic Standards
Local Indicator

District will receive
score of "Met" on CA
School Dashboard:
Implementation of
Academic Standards
Local Indicator

(P 8)
Reclassification Rate

2019 ELPAC

ELPAC

16.7%
Reclassification

20% Reclassification

2019 CA Dashboard

CA Dashboard

(P 4)
Increase English
Learner Progress

38.9% EL Students
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Metric

(P 1)
Degree to which
students have
standards-aligned
instructional materials

Baseline

Year 1 Outcome

(P 7)
B. Programs and
services developed

Year 3 Outcome

Desired Outcome for
2023–24

Making Progress on
ELPAC

40% EL Students will
increase one or more
levels on ELPAC

2020

Board adopted
Textbook Sufficiency
Report

Board adopted
Textbook Sufficiency
Report
100% of LESD
Students to include
unduplicated and
students with special
needs have access to
standards aligned
instructional materials

(P 7)
A. All Students have
access to a Broad
Course of study

Year 2 Outcome

100% of LESD
Students to include
unduplicated and
students with special
needs will have
access to standards
aligned instructional
materials

2021 CA Dashboard

CA Dashboard

District received "Met"
of Access to Broad
Course of Study
Indicator

District received "Met"
of Access to Broad
Course of Study
Indicator

District received "Met"
Implementation of
Access to Broad
Course of Study
Indicator

District received "Met"
Implementation of
Access to Broad
Course of Study
Indicator

2020, All Students
(including
unduplicated
students) received

All Students (including
unduplicated
students) will receive
instruction in art,
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Metric

Baseline

Year 1 Outcome

and provided to
instruction in art,
unduplicated students music, and physical
education, and
participated, as
evidenced by the
number of students
enrolled in these
classes (art, music,
leadership, journalism,
ag science, study
skills, and computer
skills) and PE, which
includes the number
of PE minutes
received.
Grades 6 - 8
Self-selected Elective
Classes:
Art: 24 students
received art
Band: 32 students
Leadership: 21
students
Journalism: 18
students
Computer Skills: 18
Ag Science: 32
Study Skills: 16
Grades TK-5
All TK-5 Students
Receive:
Music
Art
PE
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
music, and physical
education, and
participated, as
evidenced by the
number of students
enrolled in these
classes (art, music,
leadership, journalism,
ag science, study
skills, and computer
skills) and PE, which
will include the
number of PE minutes
received.
Grades 6 - 8
Self-selected Elective
Classes:
Art: received art
Band:
Leadership:
Journalism:
Computer Skills:
Ag Science:
Study Skills:
Grades TK-5
All TK-5 Students
Receive:
Music
Art
PE
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Metric

(P 7)
C. Programs and
services developed
and provided to
individuals with
exceptional needs

Baseline

Year 1 Outcome

2020, All Students
(including students
with exceptional
needs) received
instruction in art,
music, and physical
education, and
participated, as
evidenced by the
number of students
enrolled in these
classes (art, music,
leadership, journalism,
ag science, study
skills, and computer
skills) and PE, which
includes the number
of PE minutes
received.
Grades 6 - 8
Self-selected Elective
Courses:
Art: 24 students
received art
Band: 32 students
Leadership: 21
students
Journalism: 18
students
Computer Skills: 18
Ag Science: 32
Study Skills: 16
Grades TK-5
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

All Students (including
students with
exceptional needs)
will receive instruction
in art, music, and
physical education,
and participated, as
evidenced by the
number of students
enrolled in these
classes (art, music,
leadership, journalism,
ag science, study
skills, and computer
skills) and PE, which
will include the
number of PE minutes
received.
Grades 6 - 8
Self-selected Elective
Courses:
Art: received art
Band:
Leadership:
Journalism:
Computer Skills:
Ag Science:
Study Skills:
Grades TK-5
All TK-5 Students
Receive:
Music
Art
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Metric

(P 4)
CAST 5th and 8th
grade

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

All TK-5 Students
Receive:
Music
Art
PE

PE

2019 CAST 5th and
8th grade

CAST 5th and 8th
grade

33.7% Met or
Exceeded Standard

39% will have
Met/Exceeded
Standard

Actions
Action #
1

Title
Standards-Aligned
Instructional
Materials

Description
Provide students to include low income and English learner students
with up-to-date instructional materials that provide specialized lessons,
materials, and technology components that include increased support
for English learners and students performing below grade level.

Total Funds
$49,736.00

Contributing
X

Yes

Provide materials and supplies that support the programs and services
in the LCAP including art, STEM, and physical education.
Pilot a new History and Social-Studies Curriculum.
Instructional Materials (Books, Textbooks, Online Academic
Subscriptions/Apps)
McGraw Hill Inspire Science/Social-Studies 6 - 8th ($30,545)
Studies Weekly Science/Social-Studies/Social-Emotional Curriculum
TK-5th ($12,666.60)
Naviance: College & Career Readiness 7-8th ($1,395)
Standards PLUS High Impact Summer Curriculum 1 - 8th ($5,124)
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Action #

2

Title

Description

Total Funds

Instructional
Programs and
Assessments

Utilize data (including formative assessments, summative
assessments, and student work) to identify what evidence based
instructional practices would meet the needs of special populations.
Engage in a curriculum audit to determine current practices in
curriculum delivery and support. Include in this audit a review of their
cultural relevance and sensitivity. Based on the curriculum audit,
prioritize the sequence of new adoption for content areas by grade
level and need.

$36,728.00

Contributing

X

Yes

Supplemental Reading; Lexia/Reading PLUS TK-8 ($15,180)
Supplemental Math: IXL TK-8 ($8,200)
Renaissance STAR Reading/Math Assessment 1-8 ($6,500)
Computer Typing Club Program TK-6 ($1,848)
Supplemental Elective Materials ($5,000)

3

Instructional Support Liberty ESD will hire, train, and maintain quality classified staff to
Staff
assist the school and teachers in instruction, supervision, and
educating all students to include students with special needs, and
unduplicated students. Instructional assistants in the resource room
ensure students are learning in a safe and supportive environment.

$104,193.00

X

Yes

3 Intervention Instructional Aides ($104,193)

4

Technology Services Students in grades 1-8 have access to Chromebooks and standards
aligned digital content.
Students in grades TK-1 have access to an iPad and standards
aligned digital content.
Laptop for each student grades 2-8. ($50,120)
Computer Technician ($38,280)
Standards aligned digital content/subscriptions ($5,000)
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$101,672.00

X
X

No
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Action #

Title

Description
Chromebook licensing ($3,800)
GoGuardian Student Safety Device and Classroom Management
Software 3-8 ($5,012)

Total Funds

Contributing

5

7

8

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
2

Description
Students will learn in a safe, positive learning environment, where they are supported, engaged, and feel connected to
their school.
Priority 1: Basic Services (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.
The district developed this goal given there are a significant numbers of high needs (unduplicated) students, which experience barriers to
learning that require specialized staff to care for these students special circumstances. Much of these barriers include health and wellness as
well as social and emotional challenges. High needs students, including those students from low income families and students who are foster
youth, may lack the resources necessary to access the types of health and social/emotional supports that reduce barriers to learning.
The district developed this goal:
Although suspension and expulsion rates remain low, there are specific student subgroups which continue to have difficulty (English
language learner) (2019, 0.4% Increase CA Dashboard Suspension Indicator).
Overall there are specific student subgroups which continue to have difficulty with attendance (Socioeconomically Disadvantaged) (2019,
4.1% Increase CA Dashboard Chronic Absenteeism). The metrics listed under Goal 2 measure school climate, pupil engagement and
connectedness, parent involvement through monitoring the extent to which suspension, expulsion, and chronic absenteeism rates decline or
maintain. The rate for which school attendance measures decrease absenteeism rates and an increase in the percent of parents who feel
their children are safe at school (2021, Parent/Teacher/Student Survey measure results).

Measuring and Reporting Results
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Metric

Baseline

Year 1 Outcome

(P 5)
2019 CA School
Chronic Absenteeism Dashboard
2.6% Chronically
Absent
Increased 2.6%
(P 6)
School Climate
Student Suspension
Rates
Student Expulsion
Rates

2019 CA School
Dashboard

(P 5)
School Attendance

2021 Aeries
Attendance

0.4% student
suspensions;
increased
0.0% student
expulsions

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
CA School Dashboard
1.5% Chronically
Absent

CA School Dashboard
0.0% student
suspensions
0.0% student
expulsion

Aeries Attendance
96% Attendance Rate

94% Attendance Rate
(P 3)
Parent Involvement
School promotes
parental participation
in programs for
unduplicated students

2021 CA Dashboard

CA Dashboard

District "Met" indicator
for Parent
Engagement.

District will have "Met"
the indicator for
Parent Engagement.

2021 Parent/Teacher
The school promotes Conference
parent participation in Attendance Rate
programs for
Parents (including
individuals with
parents of
exceptional needs
unduplicated pupils
and pupils with
exceptional needs)
2021-22 Local Control Accountability Plan for Liberty Elementary School District

Parent/Teacher
Conference
Attendance Rate
Parents (including
parents of
unduplicated pupils
and pupils with
exceptional needs)
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Metric

(P 6)
Other local measures;
School Climate Sense
of Safety and School
Connectedness
surveys of pupils,
parents, and teachers

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

received meaningful
and timely messages
communicating their
students' progress
and/or achievement
measured by the
percentage of parents
attending
parent/teacher
conferences.

received meaningful
and timely messages
communicating their
students' progress
and/or achievement
measured by the
percentage of parents
attending
parent/teacher
conferences.

2021 100% Parent
Attendance at IEP
Meetings.

100% Parent
Attendance at IEP
Meetings

94% Parent
attendance rate at
virtual conferences

100% of Parents will
attend Teacher
Conferences

2020 Parent Survey

Parent Survey

89% of Parents
agree/strongly with
the statement, "My
child is safe at school"

99% of Parents will
agree/strongly with
the statement, "My
child is safe at school"

97.8% of Teachers
agree/strongly with
the statement, "I feel
safe while at work"

100% of Teachers will
agree/strongly with
the statement, "I feel
safe while at work"

91.2% of Students
agree/strongly with
the statement, "I feel
safe at school"

95% of Students will
agree/strongly with
the statement, "I feel
safe at school"
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

(P 5)
2021 Aeries
Middle school dropout Attendance
rates
0.0% Middle school
dropout rates

Aeries Attendance

(P 1)
School Facilities are
maintained

2020 CA Facilities
Inspection Tool (FIT)

CA Facilities
Inspection Tool (FIT)

“Exemplary” score

“Exemplary” score will
be received

2021 School
Maintained Regularly
Scheduled Parent
Advisory Meetings.

School Maintained
Regularly Scheduled
Parent Advisory
Meetings.

School Site Council
meetings,
District English
Learner Advisory
Committee meetings,
Parent/Teacher Club
Advisory
Committee meetings,
and response to
parent surveys.
98% active member
attendance
LPTC meetings: 100%
of scheduled meetings
held

School Site Council
meetings,
District English
Learner Advisory
Committee meetings,
Parent/Teacher Club
Advisory
Committee meetings,
and response to
parent surveys.
100% active member
attendance
LPTC meetings
monthly.

(P 3)
The effort the school
makes to seek parent
input for the school
district and school.

0.0% Middle school
dropout rate

SSC/ELAC Advisory
Committees held
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Metric

Baseline

Year 1 Outcome

SSC/ELAC Advisory
Committees held
quarterly meetings
Parent Advisory
Committee met
monthly during the
school year
SSC meetings: 100%
of scheduled meetings
held
2020-2021 LESD
Parent Survey:
95% Agree/Strongly
Agree: I receive
adequate
information regarding
parent
meeting/activities to
include School Site
Council, English
Learner Advisory
Committee, parent
workshops, back to
school night, and I
receive adequate
information regarding
parent
meeting/activities and
parent workshops.

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
quarterly scheduled
meetings.
LESD Parent Survey:
98% Agree/Strongly
Agree: I receive
adequate
information regarding
parent
meeting/activities to
include School Site
Council, English
Learner Advisory
Committee, parent
workshops, back to
school night, and I
receive adequate
information regarding
parent
meeting/activities and
parent
workshops.

Actions
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Action #
1

Title
Coordination of
Student Support

Description
Provide designated staff to connect families with community resources
to support student health, wellness, attendance and education.

Total Funds
$297,005.00

Contributing
X

Yes

Ensure that there is a continuum of social-emotional, behavioral and
mental health supports/resources, the process for accessing it is clear
so that all schools and families, including those with students
experiencing homelessness and foster youth, know how to access
them.
Principal to conduct home visits, phone calls, and support to students,
parents, and families.
Social Worker to support and assist with improving parent and family
involvement.
School Psychologist 10 days per month to conduct student special
education assessments.
School Climate, Child Welfare, and Attendance Clerk to provide to the
school in the development of programs that improve school
attendance and reduce chronic absenteeism.

2

Intervention
COE Special Education, Behavioral Health Services Classroom on
Resource Classroom Campus to support the academic, behavioral, and mental health of
high needs students.

$94,100.00

3

Health Professionals School health professionals provide direct services to students to
(Physical/Socialpromote health and well-being and intervene when actual and
Emotional)
potential health problems occur. The school nurse communicates with
parents and connects families with community resources.

$90,000.00

X

X

Yes

Yes

Full-time School Nurse
COE Nurse - 10 Contracted Days (to conduct student health
screenings)
2021-22 Local Control Accountability Plan for Liberty Elementary School District
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Action #

4

Title

Description

Attendance/Behavior The district will increase student engagement and parental
Rewards
involvement to include PBIS, Character Counts, and rewards to
English learner, foster youth, and low income students for good
attendance and behavior.

Total Funds

Contributing

$21,539.00

X
X

No

$2,500.00

X
X

No

Parent Communication - Remind, Parent Square Apps
Student Information System - Aeries

5

Parent Engagement

District will provide parents with a variety of informational,
training/educational, and social activities, to support students' success
in school. Provide outreach and connect families to respective
community resources, given this is instrumental in supporting parents
as academic partners.

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
2021-22 Local Control Accountability Plan for Liberty Elementary School District
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
3

Description
The district will hire, support, and retain qualified teachers, which are appropriately assigned and fully credentialed.
Priority 1: Basic Services (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.
Even though Liberty is committed to employing and supporting a highly qualified and culturally proficient staff to improve outcomes for all
students, after a comprehensive SIR analysis and multiple stakeholder meetings, there are identified areas of need that will broaden school
performance and improvement.
Teachers who are well-trained demonstrate comprehensive knowledge of the content areas for which they are responsible to teach, and are
able to provide targeted individualized instruction (differentiated instruction) to struggling students (who are mostly unduplicated students). A
well-trained teacher is able to deliver specialized instruction to students who are English learners. Data from the California School Dashboard
indicate that low-income students, and English learners perform below other student subgroups.
Teachers who are provided with high quality professional development and training, are designed to build their content knowledge and
further develop their pedagogy. Professional development and training designed to build the ability of teachers to support English learners
and provide up-to-date instructional materials to students in all content areas.

Measuring and Reporting Results
Metric
(P 4)
New Teacher
Induction Program

Baseline

Year 1 Outcome

2021
100% of New
Teachers completed
the Induction Program

2021-22 Local Control Accountability Plan for Liberty Elementary School District

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
100% of New
Teachers will
complete the
Induction Program
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Metric
(P 1)
Teachers are
appropriately
assigned and
credentialed in the
subject areas with
authorization
from CCTC, the
Board, or COE

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

2021
100% of teachers are
appropriately
assigned in the
subject areas with
authorization from
CCTC, the Board, or
COE.

Desired Outcome for
2023–24
100% of teachers are
appropriately
assigned in the
subject areas with
authorization from
CCTC, the Board, or
COE.
90% of teachers are
fully credentialed

86% of teachers are
fully credentialed
(P 4)
Teacher Access to
Professional
Development

2021
100% of Teachers
Received Professional
Development

100% of Teachers will
receive Professional
Development

Actions
Action #
1

Title
Description
Teacher Professional Teachers are supported with leadership, training, and professional
Development
development focusing on standards-based materials and instruction.
Training will be focused on learning acceleration, designated and
integrated ELD, NGSS, foundational reading strategies, interactive
writing, critical reading (specifically in the area of informational text,)
techniques for inclusion, UDL, and math tasks and performance
practices.

Total Funds
$22,500.00

Contributing
X

Yes

Contracted days with COE Curriculum Consultants (ELA, Math)
Aeries Training
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Action #

2

Title

Description

Total Funds

Contributing

New Teacher
Support and
Assessment

The district will contract with the COE (CTC) accredited new teacher
induction program. New teachers will receive induction support for two
years and will clear their credentials through the
Induction program.

$21,000.00

X
X

No

$6,300.00

X

Yes

Induction Program Supplies

3

Teacher
Collaboration
Opportunities

Provide weekly collaboration time for teachers. Administrators and
teachers conduct detailed, sophisticated analysis of English learners,
foster youth, and low income students' performance on formative and
summative assessments, and use information gained from this
analysis to plan instruction and interventions.
Supplies, Materials
Roving substitutes for teacher instructional rounds

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2021-22]
Percentage to Increase or Improve Services
11.01%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
$629,201

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
Liberty Elementary School District remains focused on the needs, conditions, and circumstances of our unduplicated students. The District
identified actions necessary to increase and improve services for unduplicated student groups outlined in the plan Goals, Actions, and
Services section. The contributing actions listed below, which include high quality standards aligned instructional materials, a continued
Action item carried over from the 2019-20 LCAP to support and enhance the progress of our unduplicated students through targeted
intervention and additional staff support. The contributing actions include:
Goal 1, Action 1:
Goal 1, Action 2:
Goal 1, Action 3:
Goal 2, Action 1:
Goal 2, Action 2:
Goal 2, Action 3:
Goal 3, Action 1:
Goal 3, Action 3:

Standards-Aligned Instructional Materials
Instructional Programs and Assessment
Instructional Support Staff
Coordination of Student Support
Intervention Resource Class
Health Professionals
Teacher Professional Development
Teacher Collaboration Opportunities

All actions and expenditures marked as contributing to increased or improved services were developed with a primary focus on the needs
and circumstances of our unduplicated population with further consideration of the actions design, content, method, and/or location, that
best meets the identified need. All actions outlined were carefully developed using need-identifying survey data measures, State and local
data analysis, and stakeholder feedback. These contributing actions are directed toward our unduplicated student population to assist
2021-22 Local Control Accountability Plan for Liberty Elementary School District
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Liberty Elementary School District in effectively meeting the LEA LCAP goals and the identified needs of our unduplicated student groups.
In the goals section of this plan, each action marked "yes" for contributing contains a detailed explanation regarding that action and how that
action will assist unduplicated students effectively to close the equity and performance gaps and meet the goals of our LEA. Liberty
incorporates language required by 5 CCR Section 15496 with regard to the description of each specific action the district maintains to
provide instructional programs and assessments for monitoring unduplicated student progress.

The actions provided under Goal 1, Action 1 are designed to support and provide students to include low income and English learner
students with up-to-date instructional materials that provide specialized lessons, materials, and technology components that include
increased support for English learners and students performing below grade level. The District provides materials and supplies that support
the programs and services in the LCAP including art, STEM, and physical education. Lexia reading and Standards PLUS supplemental
curriculum are implemented school-wide as intervention for unduplicated K-8 students. The implementation of these supplemental
instructional programs allow students resource support through both intervention and enrichment learning. Students are placed into support
programs based on their baseline assessment scores. It is imperative for all students, but most importantly, unduplicated students. The
school principal disaggregates academic data by student subgroup to develop a Tiered system for learning groups. The lowest performing
students attend intervention pull-out sessions for small group and/or one-on-one direct teaching and instruction in ELA, reading, and math.
Per 2019 Dashboard, in ELA, the "All Students" group increased 15.2 points to 4.7 points above Standard. In Math, the "All Students"
group increased 14.6 points to 18.5 points below Standard. In ELA, an achievement gap exists between the performance of English
Learners (EL) and the "All Students" group, as well as all other significant student groups with the exception of Students with Disabilities.
Per 2019 Dashboard, EL are 23.7 points below Standard with a Yellow performance result. All other groups (with exception of SWD) have a
Green performance indicator. The White student group performance was at 14.5 points above Standard.
In Math, our English Learners (54.3 below Standard) and SED (32.3 below Standard) trail the performance of the White student group (4.9
points below Standard).
Even though all significant student groups exhibited an increase in performance for both ELA and Math, the following data provides
evidence that the needs of UP will continue to drive the development of actions that contribute to increasing/improving services for these
student groups.
The actions provided for Goal 1, Action 2 ensures quality programs of study in all content areas are provided to unduplicated students.
Student supplemental reading and math programs and STAR assessment program will be utilized to improve student achievement. These
programs are important to the development of a well-rounded education. Students will be assessed for progress and improvement from
multiple sources of evidence - self-reflection, student feedback and standardized tests.

The actions provided for Goal 1, Action 3 designate hiring and maintaining highly trained classified staff to assist the school and teachers
with instruction, supervision, and educating unduplicated students. Instructional assistants in the resource room ensure students are
learning in a smaller learning environment that allows struggling students equal access to standards aligned instruction in a way that is
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equitable. The District implements an assessment continuum, which includes the use of student benchmarks, SBAC Summative and Interim
ELA and math assessment results to indicate growth for Hispanic and English learner student subgroups. These metrics will identify lead
and lag metrics and the impact of programs on student achievement. An assessment continuum model is utilized for monitoring the
academic, behavioral, and social and emotional well-being of unduplicated students who are experiencing difficulty. The district will use
student assessment information assessible from varied school software systems to include AERIES for attendance and behavior, STAR for
ELA and math for academic, and Illuminate for benchmark and chapter test scores to target acceleration and intervention support,
materials, and opportunities for unduplicated students. Instructional programs are standards-aligned as outlined and monitored by
designated student groups using school wide STAR ELA and math metrics, benchmarks, and IBAs. Diagnostic student data is gathered
from student IXL math, ELA, and Science diagnostics to progress monitor Hispanic and English learner students.

Action items for Goal 2, Action 1 provide designated specialized staff to connect families with community resources to support the health,
wellness, attendance, and education for unduplicated students. Weekly Aeries attendance data, parent/teacher conference attendance rate,
CA School Dashboard ELA , math, and chronically absent data will be utilized to measure unduplicated pupil progress and improvement.

The actions provided for Goal 2, Action 2 are implemented in partnership with the COE to provide a special education, behavior health
classroom to support the academic, behavior, and mental health of unduplicated students. Aeries attendance data, parent/teacher
conference attendance and participation in other school activities rate, CA School Dashboard ELA , math, and chronically absent data are
utilized to measure unduplicated pupil progress and improvement.

Goal 2, Action 3 delivers a coordinated approach to school health and improves unduplicated students' health and their capacity to learn
through he support of families, schools, and the community working together as a team. This approach ensures the whole school campus
shares the responsibility for student care. Aeries attendance data, parent/teacher conference attendance and participation in other school
activities rate, CA School Dashboard ELA , math, and chronically absent data are utilized to measure unduplicated pupil progress.

The actions provided for Goal 3, Action 1 deliver teachers support with leadership, training, and professional development focused on
standards-based materials and instruction. Training is focused on learning acceleration, designated and integrated ELD, NGSS,
foundational reading strategies, interactive writing, critical reading (specifically in the area of informational text,) techniques for inclusion,
UDL, math tasks, and performance practices for unduplicated students. Standardized tests that include all the material presented over the
duration of the year, formative assessment, observation, and student feedback will measure student progress and improvement.

Low-income students who are from low-income families, that are English learners exhibit needs that require individualized (differentiated)
instruction that reaches beyond the needs of students who are more affluent and proficient in English. The needs of these students are
considered first as services provided under Goal 3, Action 3 have been developed. The actions and services are designed to support these
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students by providing teachers with collaboration time to identify struggling students analyzing their work and assessment results), and to
plan specialized and targeted instruction for these students (who are mostly unduplicated students). Providing teachers with consistent
weekly collaboration opportunities allow teachers time to conduct detailed, sophisticated analysis of students' performance on formative and
summative assessments, and use the information gained from their analysis to plan instruction and interventions. These efforts provide
Foster Youth, English Learners, Low-income students with a qualitatively better (improved) education. The services provided for low income
students with Goal 3, Action 3 are effective by allowing the district to hire, support, and retain qualified teachers, support staff and
administrators. Test scores in math increased for English learners and increased for students from low-income families (2019 California
School Dashboard).

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
Utilizing the calculation tool provided by the state, our LEA has calculated it will receive $629,201 in Supplemental and/or Concentration
funding under the Local Control Funding Formula (LCFF). The proportionality percentage to increase or improve services has been
calculated at 11.01%. The total percent of enrollment for all Unduplicated students (foster youth, EL and low-income) eligible for improved or
increased services through LCFF Supplemental and Concentration grant funding is over 55%. Through analysis of LEA-wide student
performance outcomes and through engagement and feedback provided by stakeholder groups, the needs of Unduplicated Pupils were
identified and Actions for addressing these needs were developed. All Contributing Actions and components within those Actions provide
support for UP to the level that the district meets the Minimum Proportionality Requirement to Increase/Improve Services. All actions and
services are proposed to ensure a positive outcome for student achievement and school connectedness for students, and our school ensures
a high levels of student achievement through a school environment where all stakeholders work together to guarantee student success.
Although targeted funds are principally directed towards our low-income and English learner students, all students are served well with the
use of these funds to increase academic achievement and preparation for college and career readiness. All students at all academic or
language levels should have the opportunities to work together, collaborate, and be held accountable for one another’s learning.
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Total Expenditures Table
LCFF Funds

Other State Funds

$658,031.00

$101,672.00

Local Funds

Totals:
Totals:
Student Group(s)
Title
X English Learners Standards-Aligned Instructional
Materials
X Foster Youth
X Low Income

Total Funds

$87,570.00

$847,273.00

Total Personnel

Total Non-personnel

$535,278.00

$311,995.00

Goal
1

Action #
1

1

2

X English Learners
X Foster Youth
X Low Income

Instructional Programs and
Assessments

$36,728.00

1

3

X English Learners
X Foster Youth
X Low Income

Instructional Support Staff

$67,462.00

1

4

X All
X Students with
Disabilities

Technology Services

2

1

X English Learners
X Foster Youth
X Low Income

Coordination of Student Support

$297,005.00

$297,005.00

2

2

X English Learners
X Foster Youth
X Low Income

Intervention Resource Classroom

$94,100.00

$94,100.00

2

3

X English Learners
X Foster Youth
X Low Income

Health Professionals
(Physical/Social-Emotional)

$90,000.00

$90,000.00

2

4

X All
X Students with
Disabilities

Attendance/Behavior Rewards
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LCFF Funds
$49,736.00

Federal Funds

Other State Funds

Local Funds

Federal Funds

Total Funds
$49,736.00

$36,728.00

$36,731.00

$101,672.00

$104,193.00

$101,672.00

$21,539.00

$21,539.00
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Goal
2

Action #
5

Student Group(s)
Title
X All
Parent Engagement
X Students with
Disabilities

3

1

X English Learners
X Foster Youth
X Low Income

Teacher Professional Development

3

2

X All
X Students with
Disabilities

New Teacher Support and
Assessment

3

3

X English Learners
X Foster Youth
X Low Income

Teacher Collaboration
Opportunities
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LCFF Funds

Other State Funds

Local Funds

Federal Funds
$2,500.00

$22,500.00

$500.00

Total Funds
$2,500.00

$22,500.00

$21,000.00

$21,000.00

$5,800.00

$6,300.00
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Contributing Expenditures Tables

Action Title

Scope

Totals by Type

Total LCFF Funds

Total Funds

Total:

$658,031.00

$700,562.00

LEA-wide Total:

$320,005.00

$325,805.00

Limited Total:

$0.00

$0.00

Schoolwide Total:

$338,026.00

$374,757.00

Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Goal

Action #

1

1

Standards-Aligned
Instructional
Materials

XSchoolwide

1

2

Instructional
Programs and
Assessments

XSchoolwide

XEnglish Learners
XFoster Youth
XLow Income

1

3

Instructional Support
Staff

XSchoolwide

XEnglish Learners
XFoster Youth
XLow Income

2

1

Coordination of
Student Support

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

2

2

XSchoolwide
Intervention
Resource Classroom

XEnglish Learners
XFoster Youth
XLow Income

2

3

Health Professionals
(Physical/SocialEmotional)

XSchoolwide

XEnglish Learners
XFoster Youth
XLow Income

3

1

Teacher Professional XLEA-wide
Development

XEnglish Learners
XFoster Youth
XLow Income
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Location

LCFF Funds

Total Funds

XAll Schools
TK-8

$49,736.00

$49,736.00

XAll Schools
TK-8

$36,728.00

$36,728.00

$67,462.00

$104,193.00

$297,005.00

$297,005.00

$94,100.00

$94,100.00

XAll Schools
TK-8

$90,000.00

$90,000.00

XAll Schools
TK-8

$22,500.00

$22,500.00

TK-8

XAll Schools
TK-8
Specific Schools:
Liberty Elementary
School
TK-8
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Goal

Action #

3

3

Action Title
Teacher
Collaboration
Opportunities

Scope
XLEA-wide

2021-22 Local Control Accountability Plan for Liberty Elementary School District

Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Location
XAll Schools
TK-8

LCFF Funds

Total Funds

$500.00

$6,300.00
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:


Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.



Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.



Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).

2021-22 Local Control Accountability Plan for Liberty Elementary School District
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o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
2021-22 Local Control Accountability Plan for Liberty Elementary School District
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Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:











Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:


Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.



Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.



Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:


Table 1: Actions



Table 2: Total Expenditures



Table 3: Contributing Expenditures



Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:


Goal #: Enter the LCAP Goal number for the action.



Action #: Enter the action’s number as indicated in the LCAP Goal.



Action Title: Provide a title of the action.



Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.



Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.



If “Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.


Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.



Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.



LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).



Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.



Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.



Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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